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| NTRODUCTI ON

The Bureau of Prisons (BOP) provides comrunity-based residenti al
and nonresidential correctional services through contractual
agreenents wth state, county and city governnents and private
corrections contractors. These contractors provide services

whi ch include enpl oynent and residence devel opnent and ot her

sel f-inprovenent opportunities to assist federal offenders in
becom ng | aw abi ding citizens.

1. OBJECTIVE. The objective is to establish a Conprehensive
Sanctions Center (CSC) that provides conprehensive comrunity-
based services for offenders, i.e., offenders who are in the
custody of the BOP, United States Attorney General, or under the
supervision of the United States Probation Ofice (USPO,).

2. STATEMENT OF WORK (SOWN . The SOWsets forth the contract
performance requirenents for the managenent and operation of a
CSC for federal offenders. The contractor shall ensure that the
CSC operates in a manner consistent with the m ssion of the BOP.
The mssion is to protect society by confining offenders in the
controlled environments of prisons and community-based facilities
that are safe, humane, cost efficient and appropriately secure,

t hat provide work and other self-inprovenent opportunities to
assi st offenders in becomng | aw abiding citizens.

3. PLACEMENT OF OFFENDERS. Only the Community Corrections
Manager (CCM can approve a federal offender's placenent at a
CSC.

4. CONTRACTOR S RESPONSI BI LITY. The contractor shall furnish
al | personnel, managenent, equi pnent, supplies and services
necessary for performance of all aspects of the contract. Unless
explicitly stated otherwi se, the contractor is responsible for
all costs associated with and incurred as part of providing the
services outlined in this contract.

5. BOP'S PH LOSOPHI CAL BASE. The BOP can successfully carry out
its m ssion because its operations are firmy grounded in a set
of common val ues and functional goals. A clear vision of the
BOP' s organi zational and individualized responsibilities exist
anong enpl oyees. The BOP, as an organi zation, has a "culture" —
a set of values and shared attitudes that guide staff's actions.
These val ues are a source of pride and professionalismto al

enpl oyees, as they see themreflected in safe, hunane and cost
effective operations, and in the fair treatnent of offenders.

The foll ow ng values are inportant for contract enpl oyees to
under st and, because they descri be sone of the major portions of
the BOP's cul ture.

CSC SOW Page 1
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Conpr ehensi ve Sanctions Center SOW | nt roducti on, Page 2

I Sound Correctional Managenent —The BOP nmi ntains effective
security and control of its offenders in CSC facilities utilizing
the |l east restrictive nmeans necessary. This approach is the
essential foundation of all sound correctional nmanagenent
progr amns.

I Correctional Workers First —All BOP enpl oyees share with
contract enployees a commopn role as correctional workers and a
mutual responsibility for maintaining safe and secure facilities
and for nodeling society's mainstream val ues and norns to
of f ender s.

I Pronotes Integrity —The BOP firmy adheres to a set of
val ues that pronotes honesty, integrity, and professionalismin
order to ensure public confidence in its prograns. These val ues
al so include the agency's prudent use of its allocated resources.

I Recognizes the Dignity of All —Recogni zing the inherent
dignity of all human beings and their potential for change, the
BOP treats offenders fairly, is responsive to their needs, and
af fords them opportunities for self-inprovenent to facilitate
successful re-entry into the coomunity. The BOP recogni zes t hat
of fenders are incarcerated as puni shnent, not for punishnent.

I Coomunity Rel ations —The BOP recogni zes and facilitates the
integral role of the community in acconplishing the BOP' s
m ssion. The BOP al so works cooperatively with other |aw
enf orcenment agencies, the Courts, and other conponents of the
Government. BOP staff visit regularly with CSC contract
enpl oyees to exchange informati on on areas of nutual concern.
CSCs have proven to be invaluable in maintaining a productive
link between the institution and the comunity in which it is
| ocat ed.

I High Standards —The BOP requires high standards of staff
integrity, safety, security, sanitation, and discipline, which
pronotes a physically and enotionally sound environnment for both
staff and of fenders.

One of the nost inportant things a contract enployee can do —for
of fenders and for society —is to notivate offenders to take
advant age of sel f-inprovenent opportunities while confined.
Contract enpl oyees al so have an inportant responsibility to
provi de a nodel of mainstream val ues and standards to offenders
in their daily lives and their work in the community. These

el ements —hel ping and notivating —call for a caring attitude
toward of fenders, one that sensibly meshes with the BOP's
responsibility to protect society with the joint role the BOP has

CSC SOW Page 2
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Conpr ehensi ve Sanctions Center SOW | nt roducti on, Page 3

with the community and of fender during the rehabilitation
process.

Contract enployees need to be firmbut fair, humane but careful,
in their interactions with offenders. It is possible to maintain
security w thout conprom sing humane of fender care.

Corrections is an inportant part of the rehabilitative process —
offering the prograns and services that can hel p of fenders when
they return to the community. O fenders should be provided
information on these prograns, presented in a way that encourages
and notivates themto participate.

The CSC has an obligation to provide offenders with an
opportunity to acquire the "tools" for self-inprovenent and | aw
abi di ng behavi or upon release. Ofenders nust participate in
mai ntaining famly and community ties, through correspondence,
visitation and planning for eventual release through
participation in pre-rel ease classes and other prograns. They
have the obligation to honor their debts and begin paynent while
confined. Each offender is personally responsible for taking
advant age of avail abl e CSC prograns.

These are inportant guiding principles for contract enployees.
They provide direction for decisions that carry out the BOP' s

m ssion. They also are the foundation of many expectations that
the BOP will place on contract enpl oyees throughout performance
of the contract.

6. CONTRACT PERFORMANCE. All services and prograns shall conply
with the SON the U S. Constitution; all applicable federal,
state and |l ocal |aws and regul ati ons; applicable Presidenti al
Executive Orders (E.Q); all applicable case |law, and Court
Orders. Should a conflict exist between any of the

af orenenti oned standards, the nost stringent shall apply. Wen a
conflict exists and a conclusion cannot be nmade as to which
standard is nore stringent, the BOP shall determ ne the
appropriate standard. The contractor shall conply with and

i npl emrent any applicabl e changes to BOP policy, Departnent of
Justice (DQJ) regul ation, Congressional mandate, Federal |aw or

E. O

Shoul d the BOP i nvoke such changes, the contractor retains rights
and renedi es to equitable adjustnent under the terns and
conditions of the contract.

BOP reserves the right to enter into negotiations with the
contractor to change the conditions or procedures in this SOWand
contract.

CSC SOW Page 3
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BOP reserves the right to have various staff nonitor contract
performance. The BOP reserves the right to conduct announced and
unannounced i nspections of any part of the facility at any tine
and by any nethod to assess contract conpliance. The BOP may

i nvestigate any incident pertaining to the performance of this
contract. The contractor shall conply and cooperate with the BOP
on all investigations, nonitoring visits, inspections and
inquiries.

The contractor shall report all crimnal activity related to the
performance of this contract to the appropriate | aw enforcenent

i nvestigative agency, e.g., Federal Bureau of Investigation,
United States Marshals Service, state and |ocal authorities, and
i mredi ately notify the CCM of the report. The contractor shal

i mredi ately report to the CCM any person or agency requesting to
use an offender in any investigation.

The contractor shall submt any request for contract changes
through the CCMto the Contracting Oficer (CO for approval.

Shoul d el ectronic nmedia, e.g., the Internet, be used by the
contractor, the contractor shall manage the information in
accordance wth Federal |law, regulations and policies of the U S
Departnent of Justice and BOP. O fenders shall not have direct
access to the Internet in the facility.

The BOP Internet web page (WWVBOP.GOV) is available to the
contractor as a resource for infornmation.

7. SCOPE OF WORK. The contractor shall conply with al
requirenents in this SOV and other reference docunents as

i ndicated. The technical proposal is incorporated into the
contract unless otherwi se stated in the contract or defined by
t he CCM

The contractor has affirmative responsibility to ensure proper
managenent and oversight of their program Absentee ownership
shall not mtigate programintegrity, responsiveness or
responsi bility.

The contractor shall protect, defend, indemify, save and hold
harm ess the United States Governnent, the BOP and its enpl oyees
or agents, from and against any and all clains, demands,

expenses, causes of action, judgenents and liability arising out
of, or in connection with, any negligent acts or om ssions of the
contractor, its agents, subcontractors, enployees, assignees or
any one for whomthe contractor nmay be responsible.

CSC SOW Page 4
2000



Conpr ehensi ve Sanctions Center SOW | nt roduction, Page 5

The contractor shall also be |iable for any and all costs,
expenses and attorneys fees incurred as a result of any such
claim demand, cause of action, judgenent or liability, including
t hose costs, expenses and attorneys fees incurred by the United
States Governnent, the BOP and its enployees or agents. The
contractor’s liability shall not be [imted by any provision or
l[imts of insurance set forth in the resulting contract.

In awardi ng the contract, the Governnment does not assunme any
l[tability to third parties, nor will the Governnent reinburse the
contractor for its liabilities to third parties, with respect to
| oss due to death, bodily injury, or damage to property resulting
in any way fromthe performance of the contract or any
subcontract under this contract.

The contractor shall be responsible for all litigation, including
the cost of litigation, brought against it, its enployees or
agents for alleged acts or omssions. The CO shall be notified
inwiting of all litigation pertaining to this contract and
provi ded copies of any pleadings filed or said litigation within
five working days of the filing. The contractor shall provide
the CCM copies of all docunents. The contractor shall cooperate
wi th Governnent |egal staff and/or the United States Attorney
regardi ng any requests pertaining to federal or contractor
[itigation.

The contractor shall devel op operational policies and procedures
that follow the requirenents contained in this SOVNand to
general |y accepted correctional practice as defined by the COTR

Except as otherwi se provided for in this SON all federal
of fenders shall receive the same treatnent and services.

CSC SOW Page 5
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Conpr ehensi ve Sanctions Center SOW Chapter 1, Page 6
CHAPTER 1 - Adm nistration and Organi zation

The contractor shall maintain a current witten operations nanual
that is available to all staff. It shall describe the purpose,
phi | osophy, prograns, services, policies and procedures of the
facility, and be updated on an as-needed basis. The operations
manual shall address each chapter of the SON Staff shall have a
general understanding of the operations manual. The operations
manual shall contain all certifying tests, zoning and "permt to
use" docunents for the facility. The contractor nust operate in

accordance wth the manual. The operations manual shall not
circunvent the SOWNrequirenents. The operations manual is a
separate manual fromthe technical proposal. Staff shall at

| east annually review the operations manual which the contractor
shal | docunent. The operations manual shall be available for
review by the BOP during inspections of the facility.

The contractor shall report, through the CCM to the CO any
deviation fromthe requirenents of this SON The CCM wi | |
interpret the requirenents of this SOW

The contractor shall develop a witten m ssion statenent, |ong-
range goals, and objectives, which shall be available for review
by the BOP during inspection of the facility.

1. AMERI CAN CORRECTI ONAL ASSCCI ATI ON (ACA). The BOP encour ages
the contractor to acquire certification in accordance with the
nmost current edition(s) of the ACA Standards for Adult Conmmunity
Resi dential Services.

If the facility is not ACA accredited, the contractor shall use
the nost recent edition(s) of the ACA Standards for Adult
Community Residential Services as a guide in devel oping the
oper ati ons nmanual .

The contractor shall advise the CCMin witing of their intent to
seek ACA accreditation.

2. PERFORMANCE. The contractor shall maintain a current
contingency plan to ensure continuity of service should unforseen
ci rcunst ances occur, such as enployee work actions or strikes.
The plan nust be available for the BOP upon inspection.

The contractor shall provide at |east 75 percent of the contract
requi renents by using enpl oyees conpensated directly by the
contractor. This means the contractor cannot subcontract nore
than 25 percent of the contract requirenents. The intent is to
create a uni form conposition of services under the control and
supervision of the facility director. The contractor shal

CSC SOW Page 6
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Conpr ehensi ve Sanctions Center SOW Chapter 1, Page 7

submt all proposed subcontracts to the BOP for approval when the
contractor intends to seek the services of a subcontractor, e.g.,
food service or facility maintenance.

The contractor shall under no circunstances allow an offender to
be in a position of control or authority over another offender,
contract or subcontractor enployee.

The contractor shall not use or allow of fenders to be used for
medi cal , pharmaceutical, or cosnetic experinents.

3. I NFORMATION. The contractor shall conply with the

requi renents of the Freedomof Information Act 5 U S.C. 8552,
Privacy Act, 5 U S. C. 8552a. and 28 CFR part 16, Production or

Di sclosure of Material or Information. The contractor shall seek
the CCM s approval before releasing BOP records in response to a
request for information. All docunents produced as a result of
this contract shall beconme the property of the BOP.

The contractor shall have witten policy and procedures for staff
managi ng i nformati on.

a. Governnent Contacts. The contractor shall post and display
in a conspicuous location a listing of the nanes, addresses, and
t el ephone nunbers of the responsible Community Corrections
Regi onal Adm ni strator (CCRA), Mnagenent Center Adm nistrator
(MCA), CCM Regional Director, and Chief USPO

b. Congress. The contractor shall imediately notify the CCM
when a request, e.g., information or tour of the facility, is
made by a nmenber of the United States Congress to the contractor.

c. News Media. The contractor shall notify the CCM when a
request or contact is nmade by any nedia representative, i.e., a
person whose principal enploynent is to gather or report news for
a newspaper, nmgazi ne, national or international news service, or
radi o or television news program These requests or contacts my
include, but are not limted to, interviews, visits or inpronptu
questions with staff or offenders.

The contractor shall coordinate all public information issues
with the CCM and cl ear, in advance, all press statenents and
rel eases.

The contractor shall ensure enpl oyees agree to use appropriate
disclaimers clearly stating that the enpl oyees' opinions do not
necessarily reflect the position of the BOP or DQJ in any public
presentations they make or articles they may wite that relate to
any aspect of the contractor's performance in this contract.

CSC SOW Page 7
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Conpr ehensi ve Sanctions Center SOW Chapter 1, Page 8

d. Docunentation. The contractor shall docunent that al
requi renents of this SOWNWare being nmet. The contractor has the
affirmative responsibility to prove the requirenents are being
net .

The contractor shall maintain docunentation show ng their
standing as a legal entity, or part of a legal entity, and shal
mai nt ai n docunmentation indicating | egal neasures have been taken
to provide continuity of service in case of incapacitation,
retirement, or death of the contractor.

The contractor shall maintain docunentation of their tax exenpt
status, if applicable.

The contractor shall have valid liability and property insurance
for the facility and equi pnent, with docunentation available for
revi ew.

e. Meetings. The facility director shall conduct staff
nmeetings at least nonthly to foster comruni cation, establish
policy, discuss problens, ensure conpliance with SOV
requi renents, and acconplish program objectives. The contractor
shal | distribute new or revised policy and procedure to staff,
volunteers, and if appropriate, offenders. The contractor shal
docunent these neetings by providing a witten sunmary of the
m nutes. This docunentation shall be available to the BOP upon
i nspecti on.

f. Equiprment. The contractor shall have a working fax nmachi ne
and tel ephone for staff use only.

g. Translation. The contractor shall provide for the
translation of facility rules, energency diagrans, and ot her
rel ated docunents into a foreign | anguage as required by the
conposition of the offender popul ation.

4. COVWUNI TY QUTREACH. The contractor shall have witten policy
and procedures for a public information programwhich offers
ongoi ng, positive comrmuni cation between the facility and the
| ocal community, elected officials, |aw enforcenent and citizens.

In addition to comunity outreach, the contractor will establish
a Community Rel ations Board (CRB) that shall neet at |east
quarterly each cal endar year. The CCM and MCA shall be a
standi ng menber on the CRB

CRB is a neans of nutual conmmunication and support between the
CCC and its local conmmunities. While such CRB have no forma
advi sory function to the CCC, its purpose is to serve as a

CSC SOW Page 8
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Conpr ehensi ve Sanctions Center SOW Chapter 1, Page 9

t wo- way conmuni cation |ink between CCC and community | eadership,
and to advance public education, understandi ng, and advocacy for
i ssues concerni ng CCC.

CRB benefit the CCC and the community by:

! i ncreasi ng public awareness of and educati on about the

m ssion of the CCC and the BOP,
1 determining the availability of community services for the
CCC,
coordi nati ng CCC operations with | ocal |aw enforcenent
activities,
assessing the inpact of the CCC on the comunity, and
increasing the CSC s involvenent in comunity affairs and
servi ces.

The contractor shall devel op bylaws that contain a clear
statenent of the CRB' s objectives, define (and limt) the CRB s
role in the internal affairs of the facility, provide a structure
for CRB operations, define who may be a nenber, explain how
menbers are selected, and set termlengths for each officer.

CRB nenbers may work closely with |ocal | aw enforcenent,
government, business, civic, education and training, health care,
pre-rel ease, and religious agencies and organi zations.

Initially, the facility director may sel ect CRB nenbers. The
facility director shall base his or her assessnment of the
individual's potential to devel op opportunities for nutual
assi stance and support. The subsequent sel ection process shal
be addressed in the CRB s byl aws.

Consi deration shall be given to citizens representing:

| ocal and federal |aw enforcenent;

city, county, or township governnent;

busi ness and civic organi zations (Chanber of Commerce,
Li ons, Rotary, Kiwanis);

counci | of churches;

school boards; health care organi zations; and

medi a groups.

5. QUALITY CONTROL. The contractor shall develop a quality
control plan, i.e., an internal system for nonitoring prograns

t hrough i nspections or reviews conducted by the facility director
or other staff. The contractor shall conduct at |east one fornma
annual review of the facility's operation. The contractor shal
report to the CCMin witing the results of the review to include

CSC SOW Page 9
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Conpr ehensi ve Sanctions Center SOW Chapter 1, Page 10

any witten finding(s) and action plans to correct the
finding(s).

The contractor shall conduct a systemof regular quality control
as indicated in the contractor's quality control plan. The
contractor shall nmake the plan and its outcones available to the
BOP upon any inspection. The contractor shall treat quality
control as an ongoi ng process. Qutcones, quality and val ue can
be enhanced by systematically designing, neasuring, assessing,
and inproving the CSC s functions and processes, such as
managenent of information, intake and rel ease procedures,
financial obligation collections, accountability, docunentation
requi renents, and appropriate notifications to the CCM

The contractor shall operate according to an annual witten
budget of anticipated revenues and expenditures. The contractor
shal | have policy and procedures for the receipt, safeguarding,
di sbursenent, and recording of funds that conply with generally
accepted accounting practices.

CSC SOW Page 10
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Conpr ehensi ve Sanctions Center SOW Chapter 2, Page 11
CHAPTER 2 - Personnel

1. STAFF COVERAGE. The contractor shall have trained, paid
staff, dressed and awake, on the prem ses to provide 24 hour
coverage, seven days a week that provides for safe and secure
supervision of all federal offenders, and that provides for the
orderly running of the CSC

The contractor shall staff at |east one 7-day post, 24 hours a
day, to supervise federal offenders. The contractor shall also
provi de key personnel in accordance with the nunber of offenders
residing in a facility (see Key Personnel).

Housi ng configurations, e.g., several buildings, require the
contractor to determ ne the nunber of staff needed to safely and
securely supervise the federal offenders. A staff/offender ratio
shall be submtted in the technical proposal based upon the

| ayout of the proposed facility and the estimated nunber of
federal offenders in the Request for Proposal (RFP)

The contractor shall maintain the staff/offender ratio (i.e.,
nunber and type of staff, specified in the contract,
proportionate to the of fender popul ation) throughout the
performance of the contract unless otherw se indicated by the
CCM

a. Staffing Pattern. The contractor shall concentrate staff
when nost offenders are available for programactivities,
normal Iy during the evening hours.

The contractor shall submt, in the technical proposal, a sanple
of a weekly work schedul e by position clearly defining the duty-

hours of each position. The sanple schedule shall indicate which
positions are full-tinme and which are part-tine. |n addition,
the work schedule wll identify if the positions are devoted to

federal offender supervision and/or programactivities. The
intent is to ensure that the contractor adequately staffs for
both program activities and of fender supervi sion.

NOTE: If the contractor's facility al so houses non-
federal offenders, the contractor shall specify what
per cent age of each position's tinme will be devoted to
the federal contract.

b. Staff/Ofender Ratio. The contractor is always responsible
t he appropriate supervision of federal offenders and the orderly
running of the CSC. The staff/offender ratio established in the
contract contributes to the contractor's ability to safely and
securely operate the CSC. The contractor shall notify the CCM of

CSC SOW Page 11
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Conpr ehensi ve Sanctions Center SOW Chapter 2, Page 12

any unforseen circunstance which may affect the safety, security
or orderly running of the CSC. Accordingly, the CCM may
determ ne that an adjustnent to the staff/offender ratio is
warranted. The contractor shall conply with any change(s) to the
ratio as directed by the CCM

1) Popul ation Changes. |If the average nonthly popul ation
(AMP) changes fromthe BOP's original projection for three
consecutive nonths, the staff/offender ratio may be changed in
accordance to the foll ow ng:

a) If the AVMP exceeds the original estinmate by 25 percent
for three consecutive nonths, the contractor shall add qualified
staff consistent with the original staff/offender ratio.

b) If the AMP is 25 percent below the original estimate
for three consecutive nonths, the contractor may reduce staff
consistent wwth the original staff/offender ratio, as long as the
contractor continues to provide safe and secure supervisor of
federal offender.

c. Key Personnel. Al key personnel are full-time enpl oyees.
They work on-site at the facility. Key personnel at nmjor use
contracts (31 offenders or nore) shall devote 100 percent of
their working time to the federal contract. The intent is to
ensure that key personnel work exclusively with federal offenders
when the contractor al so provides services to other offenders
such as local or state offenders. The contractor shall identify
to the CCM key personnel enployed at the facility.

1) Full-tinme enploynent is 40 hours per week on-site.

2) The contractor shall staff at |east four key personnel
positions. They are the facility director, case nmanager,
enpl oynent pl acenent specialist (EPS), and counsel or or an
equi val ent position. The EPS is required only at major use
facilities.

The CCM nust approve changes of key personnel before they are
enpl oyed in a key personnel position.

The contractor shall staff all key personnel positions throughout
the performance of the contract. The contractor shall notify the
CCMin witing if key personnel vacate a position permanently and
i ndi cate when a replacenent will be made. The notification shal
occur within five working days after the vacancy.

d. Training. The contractor shall devel op an enpl oyee
training programin addition to any BOP provided training.

CSC SOW Page 12
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1) Contractor Training.

a) Annual. The contractor shall provide staff wth at
| east 20 hours of annual refresher training relating to the
operation of the CSC. The contractor shall docunent the training
topics, date, time and participants. The training shall at |east
cover the foll ow ng:

IDi sci pline procedures for offenders

TEner gency Pl ans;

IStaff integrity and ethics;

TAccountability and security procedures;

ILife, safety and energency procedures;

1O f ender sear ches;

1Signs of suicide and suicide precautions;

TUse of force regulations and tactics;

ICDC Report witing;

TUni versal precautions;

Il nterpersonal relations and conmuni cation skills;

ISocial and cultural life styles of the offender popul ation;

IPrevention, identification, and handling of sexual
abuse/ assault incidents and

IBasic first aid.

b) Orientation. The contractor shall provide an
orientation for all new enployees during their first week of
enpl oynment. Topics must include at |east, a discussion of sexual
abuse/ assault prevention and intervention and Enpl oyee "Standards
of Conduct." The contractor shall docunent the enpl oyees
participation, certifying date, tine and conpletion in their
personnel file.

2) BOP Training. At |east one key personnel staff nenber
attend and participate in the BOP regional training neeting,
which is ordinarily schedule every two years. The contractor is
responsi ble for all costs associated with this training.

2. ORGAN ZATI ONAL CHART. The contractor shall maintain a
narrative description and di agranmed organi zati onal chart
outlining the structure of authority, responsibility, and
accountability of both the facility and conpany. The intent is
to gain an understandi ng of the "chain-of-comand"” between the
governi ng board, chairperson of the board, chief executive

of ficer, president, authorized negotiator, facility director to
i ncl ude key personnel, and other staff who will be directly
supervi sing the federal offenders.
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The contractor shall be responsible to the Governnent for acts
and om ssi ons of enployees, and of subcontractors and their
enpl oyees.

Subj ect to existing |aws, regul ations and ot her provisions of
this contract, illegal or undocunented aliens shall not be

enpl oyed by the contractor. The contractor shall ensure this
provision is expressly incorporated into any and all subcontracts
or subordi nate agreenments issued in support of this contract.

3. PERSONNEL RECORDS. The contractor shall maintain a conplete,
confidential, and current personnel file for each enployee. The
contractor shall maintain this file on-site at the facility and
make it available to the BOP upon request.

The contractor shall have a witten personnel manual that
descri bes policies and procedures covering at a mninumthe
foll ow ng areas:

IStaff coverage IPersonnel records
IStaff training TRecr ui t ment

IStaff discipline ISeparation from work
IStaff retention IPerformance eval uation
IOrgani zational chart 1St andards of Conduct
IStaff orientation Vol unt eers

ISt aff devel opnent TResi gnation

Note: The contractor shall develop a retention program
designed to m nimze enpl oyee turnover.

The personnel manual is a separate manual fromthe operations
manual .

a. Affirmative Action. The contractor shall have a witten
policy specifying that equal enploynment opportunities exist for
all positions. Full consideration shall be given to the
recruitment, hiring, placenent, retention, training, and
advancenent, of wonen, nenbers of mnority groups, disabled
veterans, and qualified individuals with disabilities who, with
or without reasonabl e accomodation, can performthe essenti al
functions of the job in question. The contractor shall not
di scri m nate agai nst individuals based on race, color, religion,
sex, national origin, physical or nental disability, age,
retaliation, or sexual orientation. |In addition, the contractor
shall not prevent wonmen fromworking in male offender prograns or
men fromworking in femal e of fender prograns.

b. Enployee Evaluation. The contractor shall develop witten
policies and procedures for an annual witten performance revi ew
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of each enpl oyee based on defined criteria. The results are
di scussed with the enpl oyee, and the review is signed by the
enpl oyee and eval uat or.

c. Newy Hred Enpl oyees. The contractor shall have witten
policy providing for a probationary termfollowed by permnent
status for new or newy pronoted enpl oyees.

d. Job Descriptions. The contractor shall establish job
descriptions for all staff positions perform ng services under
this contract. Each job description shall accurately describe
duties for the position and include, at a mninuma job title,

t he m ni nrum educati on and experience qualifications required, and
specific duties and responsibilities.

The m ni num educati on and experience qualifications for the
position of facility director (facility manager, CSC supervi sor,
center director and all other simlar titles) shall be four years
of academ c studies in a social or behavioral science program
froman accredited college or university. Wrk experience nay be
substituted for academ c studi es exchangi ng one year of work
experience in arelated field for one year of academ c educati on.
In addition to the academ c requirenent, one year of supervisory
experience is required. A four year degree with supervisory
experience in the corrections field is preferred.

e. Social Security Card. The contractor shall ensure each
enpl oyee and any subcontractor, has a social security card issued
by the U S. Social Security Admnistration, and is a United
States citizen or a person lawfully admtted into the United
States as a pernmanent resident.

4. BACKGROUND | NFORVATI ON. Contract enpl oyees nust be approved
by the CCM before they may work with federal offenders.

The contractor shall submt a person's nane and rel evant
information to the CCM for a fingerprint and background check
only after the contractor has determned that this person is
appropriate for enploynent and that this person will work with
federal offenders.

The contractor shall secure froma person (i.e., a person who the
contractor enploys or intends to enploy and who will be working
with federal offenders) a signed consent formusing Attachnment A,
AUTHORI ZATI ON TO RELEASE CONFI DENTI AL | NFORMATI ON. The
contractor shall then submt to the CCMthe rel evant information,
i ncludi ng the signed consent form This begins the fingerprint
and background checks. The contractor shall not submt any
person which the contractor does not enploy or intend to enpl oy.
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The contractor shall require this person to provide conplete
details of any conviction record or current charges for any
violation of law. The information will be used to determ ne the
person's fitness for working with federal offenders.

The information shall include full nane, date of birth, state of
birth, sex, race, social security nunber, and previous cities and
state(s) of residence. The contractor shall notify this person
that a National Crine Information Center/ National Law Enforcenent
Tel ecomruni cati on System (NCI C/ NLETS), fingerprint, crimnal
records and ot her appropriate background checks will be processed
by the BOP to verify this information. The intent is to ensure
that all contract enployees are effectively and efficiently
screened to ensure their acceptability to work with federal

of f ender s.

Thi s person shall not begin working with federal offenders before
cl earance is obtained fromthe CCM The CCM may grant the person
tenporary clearance to work with federal offenders after the

NCI C/ NLETS check is conducted if the results of the check are
appropri ate.

The final approval or disapproval by the CCMw Il follow the
CCM s recei pt of the fingerprint and/or other background checks.
The contractor shall understand that the granting of final
approval shall not occur until after the CCM receives a
response(s) fromthe fingerprint or other background checks and
t hese checks prove to be appropriate.

This action shall in no way prevent, preclude, or bar the
w thdrawal or term nation of any prior clearance or approval by
the CCM at any tine during the termof the contract.

The CCMw || ordinarily approve a person to work with federal
of fenders in accordance wth guidelines established in the nost
recent version of the BOP program statenent entitled Contract
Staff Integrity for Privately Operated Comunity Corrections
Residential Facilities.

The contractor shall verify training and experience of all staff.
This includes credentials for all professional staff. The
contractor shall docunent the verification in the personnel file
and nmake it available to the CCM during inspections.

The contractor shall voucher potential enployees through
reference and enpl oynent checks. The contractor shall docunent
information regardi ng reference and enpl oynent checks in the
enpl oyee' s personnel file.
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5. CONTRACTOR S EMPLOYEE STANDARDS OF CONDUCT. The contractor
shal | devel op and use witten policy, procedures and practice,
herein called Contractor’s Enpl oyee Standards of Conduct, for

enpl oyee conduct, ethics and responsibility. The contractor
shall notify its enpl oyees of the contractor’s Enpl oyee Standards
of Conduct.

The contractor shall require all its enployees to sign an

acknow edgnent that they have received and understand the
contractor’s Enpl oyee Standards of Conduct. The acknow edgnent
shall indicate that contractor will require its enpl oyees to
cooperate fully by providing all pertinent information which they
may have with any investigative authority. Full cooperation
includes truthfully responding to all questions and providing a
signed affidavit, if requested. The contractor shall retain a

si gned copy of this acknow edgnent in each of its enpl oyees’
personnel files.

| nvestigative authorities include, but are not limted to,

i nvestigations conducted by the Departnment of Justice, (e.g., the
Federal Bureau of Investigation, U S. Mrshals Service, Ofice of
the Inspector General, Ofice of Professional Responsibility, BOP
Ofice of Internal Affairs, BOP Special Investigative Agent, BOP
Speci al Investigative Supervisor, Equal Enploynment Qpportunity

| nvestigator) and others (e.g., Departnent of Labor, Ofice of

Per sonnel Managenent, U.S. Ceneral Accounting O fice), or any

ot her agent or agency the COIR authorizes or directs to conduct
an investigation.

a. At a mninmum the contractor shall require contractor’s
enpl oyees, in the Contractor’s Enpl oyee Standards of Conduct, to
conduct thenselves in accordance wth the foll ow ng standards:

The contractor shall require its enployees to conduct thensel ves
professionally and in a manner that creates and mai ntains respect
for the CSC, BOP, the Departnent of Justice (DQJ), and the U. S.
Gover nnent .

The contractor shall require its enployees to avoid any action
that mght result in, or create the appearance of, adversely
affecting the confidence of the public in the integrity of the
CSC, BOP, DQJ and U.S. Governnent.

The contractor shall require its enployees to uphold all ethical
rul es governing their professions, including conplying with
applicable licensing authority rules, unless they conflict with
| egal | aws.
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The contractor shall prohibit its enpl oyees from using or
possessing illegal drugs or narcotics. The contractor shal
prohibit its enployees from abusing any drugs or narcotics. The
contractor shall prohibit its enpl oyees fromusing al coholic
beverages and bei ng under the influence of alcohol while on duty,
present in the facility, or inmmediately before reporting for
duty. The contractor shall indicate to contractor’s enpl oyees
that when a contractor’s enpl oyee’ s bl ood al cohol content | evel
is 0.02 percent or greater he or she will be considered to be
under the influence of alcohol.

The contractor shall prohibit its enployees from show ng
partiality toward, or becone enotionally, physically, sexually,
or financially involved wth offenders, forner offenders, or the
famlies of offenders or fornmer offenders. Chapl ains,
psychol ogi sts, and psychiatrists may conti nue a previously
established therapeutic relationship with a forner offender in
accordance wth their respective codes of professional conduct
and responsibility.

The contractor shall prohibit its enployees fromengaging in, or
al l om ng anot her person to engage in, sexual behavior with an

of fender. The contractor shall indicate to its enpl oyees that
regardl ess of whether force is used or threatened, there can be
no “consensual sex” between contractor’s enpl oyees and of f enders.

The contractor shall prohibit its enployees fromoffering or
giving an offender or a forner offender or any nenber of an
offender’s famly, or to any person known to be associated with
an of fender or forner offender, any article, favor, or service,
which is not authorized in the performance of the contractor’s
enpl oyee's duties. The contractor shall prohibit its enpl oyees
fromaccepting any gift, personal service, or favor from an

of fender or fornmer offender or from anyone known to be associ ated
with or related to an offender or former offender. The
contractor shall indicate in its Enpl oyee Standard of Conduct, to
its enployees that this prohibition includes becom ng invol ved
wth offender’s famlies or associates of any offender.

The contractor shall prohibit its enployees from show ng
favoritismor give preferential treatnent to one offender, or a
group of offenders, over another offender.

The contractor shall prohibit its enployees from using profane,
obscene, or otherw se abusive | anguage when comunicating with
of fenders, fellow enpl oyees, or others. The contractor shal
require its enployees to conduct thenselves in a nanner that is
not deneaning to offenders, fellow enpl oyees, or others.
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The contractor shall require its enployees to remain fully alert
and attentive during duty hours.

The contractor shall prohibit its enployees from having any
outside contact with an offender, ex-offender, offender's famly
or close associates, for a period of one year fromthe |ast day
of the offender's sentence or supervision, whichever is |ater,
except those activities that are an approved, integral part of
the CSC program and a part of the its enployee's job description.

The contractor shall prohibit its enployees fromengaging in any
conduct that is crimnal in nature or which would bring discredit
upon the CSC, BOP, DQJ or U S. Governnent. The contractor shal
require its enpl oyees to conduct thenselves in a nmanner that is
above reproach. The contractor shall require its enpl oyees to
obey, not only the letter of the law, but also the spirit of the
| aw whi | e engaged in personal or official activities. The
contractor shall require its enployees charged with, arrested
for, or convicted of any felony or m sdeneanor, to i medi ately
informand provide a witten report to the facility director.
The facility director shall imediately report the incident to
the COTR. Traffic violations resulting in fines |less than $150
are exenpt fromthis reporting requirenent.

The contractor shall prohibit its enployees fromusing brutality,
physi cal violence, or intimdation toward of fenders, or use any
unaut hori zed or inappropriate force.

The contractor shall prohibit its enployees from engaging in
i nappropriate supervisor/subordinate rel ationships, to include
but not limted to, enotional, sexual, financial or physical.

The contractor shall prohibit its enpl oyees from possessing

| et hal weapons or weapons which may inflict personal injury, to
i ncl ude pepper spray or other self-defense type of chem cal
agents, in the facility or while on duty. The contractor shal

al so prohibit contractor’s enpl oyees fromstoring | ethal weapons
or weapons which may inflict personal injury, to include pepper
spray or other self-defense type of chem cal agents, in vehicles
under their control parked on or adjacent to the facility.

O fenders shall not possess or use any of these itens at any
tinme.

The contractor shall prohibit any of its enpl oyees who are
suspected of violating the contractor’s Enpl oyee Standard of
Conduct fromcontact with federal offenders until a disposition
is made by the COTR
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b. The contractor shall not conduct an investigation of any
m sconduct allegation without the COTR s approval. This includes
questioning the subject of a m sconduct allegation. The
contractor shall advise all enployees that they are subject to
Governnment investigation if an allegation is nmade concerni ng any
matter affecting the interests of the Governnment.

c. The contractor shall report any allegation, violation or
attenpted violation of the contractor’s Enpl oyee Standards of
Conduct imedi ately by tel ephone to the COTR  The contractor
shal | subsequently report in witing to the COTR, within one
cal endar day after becom ng aware of the incident. The
contractor shall not restrict any contractor’s enpl oyee or
of fender fromreporting msconduct directly to the BOP. The
contractor shall not retaliate against any contractor’s enpl oyee
or of fender who reports m sconduct.

Followi ng the investigation(s) and if allegations are sustai ned,
the contractor shall indicate, in witing, to the COIR t he
contractor’s proposed plan of action for COTR s approval. The
COIR has the right to determne if the contractor’s enpl oyee nmay
work with federal offenders.

Failure to report a violation of the contractor’s Enpl oyee

St andards of Conduct or to take appropriate action against a
contractor’s enpl oyee nay subject the contractor to appropriate
action, up to and including termnation of the contract.

d. The contractor shall not enploy any individual who is under
t he supervision or jurisdiction of any parole, probation or
correctional authority. Persons wth previous crimnal
convi ctions who are not under supervision may be considered for
enpl oynent. However, the COIR reserves the right of approval in
such cases. Consideration will be given to such factors as
crimnal history, time elapsed since conviction(s), and
subsequent adjustnent in the community.

e. The contractor shall have a witten policy to prevent
conflicts of interest that specifically states that no
contractor’s enpl oyee nmay use his or her official position
working with federal offenders to secure privileges or advantages
in the facility or in the community.

f. The contractor shall operate a facility which provides the
hi ghest degree of safety for offenders and contractor’s
enpl oyees. The contractor shall specifically define when
contractor’s enpl oyees may use force agai nst offenders. The
contractor shall prohibit contractor’s enpl oyees from using
excessive force to control a situation. The contractor shal
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i mredi ately report any instance of the use of force to the COIR,
by the nost expeditious neans avail able, e.g. tel ephone. The
contractor shall submt in witing, within one cal endar day after
the incident, a witten report to the COIR

6. SEXUAL ABUSE | NFORVATI ON. The contractor has the
responsibility to provide a working environnent that is free from
sexual harassnent and intimdation in accordance with Title VI
of the Cvil R ghts Act of 1964, as anended. Sexual
abuse/ assaul t/ m sconduct is verbal or physical conduct of a
sexual nature directed toward an of fender or enpl oyee by anot her
of fender, enpl oyee, or volunteer of the facility.

The contractor shall ensure that policy prohibits sexual

abuse/ assaul t/ m sconduct by enpl oyees agai nst federal offenders
or other enployees. Sexual msconduct is illegal and a violation
of federal |aw.

The contractor shall devel op and inplenent a conprehensive staff
training program addressing the facility's sexual

abuse/ assaul t/ m sconduct prevention and intervention program
Witten policy, procedure, and practice shall provide that al
staff receive such training during enployee orientation and on an
annual basis as part of the facility's in-service training plan.

7. VOLUNTEERS. The BOP encourages the use of volunteers.
Contractors will use volunteers to provide a variety of prograns,
such as marriage and famly enrichnent, substance abuse
education, literacy, spiritual growh, recreation, health
education, fitness, vocational training and many others. VWile
provi di ng these val uabl e services, volunteers reinforce the

soci etal values conveyed daily by staff. Direct volunteer
assistance is useful to an offender’s successful comunity
reintegration.

Vol unteers are private citizens or students, age 18 or ol der, who
provide a variety of unpaid services that would not otherw se be
performed by a paid enpl oyee.

Vol unt eers who provide services in a CSC under the direct
observation and supervision of paid staff will not need to
undergo any security background cl earances.

Vol unteers at a CSC who provide services w thout any direct
supervi sion nust submt to the sanme background checks as paid
staff. In addition, the contractor shall have the vol unteer
conplete the BOP formentitled APPLI CATI ON FOR VOLUNTEER SERVI CE
to the CCM The contractor shall report the nunber of volunteers
quarterly to the CCM
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The contractor shall provide a brief orientation programfor al
vol unteers and provide specific witten guidance in the format of
a "Vol unteers Manual ."
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CHAPTER 3 - Facility

The facility shall conply with applicable |local, state, and
national health, safety, environnmental |aws, regul ations, and
Executive Orders, and building codes. In the event |ocal, state,
and national codes conflict, the nost stringent will apply. The
contractor shall adhere to the requirenents of: the Architectural
Barriers Act of 1968 as anended; Rehabilitation Act of 1973 as
anmended and sections 502 and 504; Anmericans Wth Disabilities Act
(ADA) of 1990 as anended; Uniform Federal Accessibility Standards
(UFAS); the National Fire Codes published by the National Fire
Protection Association wth special enphasis on the 101 Life

Saf ety Code; Cccupational Safety and Health Act of 1970 as
anended; U.S. Food and Drug Admi nistration, U'S. Public Health
Servi ce, Food Code; QOccupational Safety and Health

Adm nistration's (OSHA) General Industry Standards; Anmerican
Nat i onal Standards Institute (ANSI) A-117.1, as determ ned by the
| ocal building inspector general; Building Oficial Code

Adm ni strators (BOCA) section 404.1 entitled M nimum Pl unbi ng
Facilities; Anmerican Society of Heating, Refrigerating and Ar
Condi ti oni ng Engi neers (ASHRAE) Published Standards & Cuidelines;
American Society of Sanitary Engi neering Standards; Uniform

Pl unmbi ng Code; 16 CFR 81632, Standard for the Flammability of
Mattresses and Mattress Pads (FF 4-72, Amended); Current Edition;
Flammability Standard DOC- FF-472; California State Techni cal
Bul l etin 106; NFPA Codes 1, 10, 13, 13R, 25, 70, 96, and 101; and
any other codes or regulations indicated in the SON

The contractor shall maintain copies of all required
environmental permts and registrations or letters from
permtting authorities indicating that the facility is in
conpliance or is specifically exenpt fromthe standard in
guestion. The contractor shall make these docunents avail abl e
on-site and to the BOP upon request.

1. SITE & FLOOR PLANS. Each technical proposal shall include a
prof essi onal copy of the site and fl oor plan for the proposed
facility in accordance with the requirenents in this section

Each techni cal proposal shall also include an accurate
phot ogr aph, taken within 120 days of proposal subm ssion, show ng
the front and back outside view of the facility.

The contractor shall submt to the CCM for approval any request
to change the site or floor plan fromwhat was approved in the
contract. The contractor wll maintain and make avail abl e an
accurate site and floor plan on-site at all tines for the

i nspection of the BOP. These plans shall neet the requirenents
stated in this section.
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a. Site. The contractor shall submt half size prints for
site plans (Scale of original docunent: Mnimm1l" = 100 feet)
show ng:

1The | ocation of buildings, roads, fences, parking |ots,
wal kways, and adj acent buil dings, identifying their function.

b. Floor. The contractor shall submt half-size prints for
architectural floor plans of each building (Scale of original
docunent: 1/8" = 1 foot) show ng:

TLayout, nanme and function of all roons;

1Bed | ocation, nunber of bed(s) in each room

1Show unencunber ed space area per occupant and indicate square
f oot age;

TLocation of fire suppression equipnent;

ITotal gross square footage of entire facility;

ITotal gross square footage of each room

TArea of safe refuge; and

TAIl building entries and exits.

The contractor shall also identify in the floor plans the exact
| ocati on and di nensi ons of sl eeping roon(s), counseling roon(s),
| avatories, dining room's), fire exits, and kitchen(s).

2. LOCATION. The contractor shall locate the facility within
one mle of public transportation, or the contractor shal

provi de transportation for offenders to seek enpl oynent, work,
and participate in programactivities at no cost to the offender.

The contractor shall locate the facility in an area where the
comuting tinme to the general area of work is ordinarily no nore
t han one and one-half hours each way via public or contractor
provi ded transportation.

The contractor shall arrange for transportation for indigent
of fenders seeking enpl oynent at no cost to the offender.

The facility shall not be part of a building in which other

busi ness(s) share space which could be construed as a conflict of
interest to the mssion of a conmunity based correctional
facility. For exanple, it would be inappropriate to share space
with a business which served alcohol. |If the facility is of
joint use, the provider shall describe the nature of the business
occupyi ng all contiguous space. The Bureau reserves the right to
have the final decision in determning potential conflict of
interest. The BOP strictly prohibits the use or possession of

al cohol in the contract facility. The contractor shall ensure
the building is appropriately zoned. The contractor shal
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maintain a permt fromthe |local or state enforcenent body or
aut hori zed representative having jurisdiction to operate. The
contractor shall make these docunents available on-site and to
t he BOP upon request.

The Contractor shall ensure the facility is not located in an
area where public concern or opposition would have an adverse
effect on the community or residents. The contractor shal
identify nearby (e.g., within a half-mle radius) facilities
whose cl oseness to the CSC m ght possibly raise public concern,
including but not limted to schools, day-care centers, and other
residential facilities.

3. PLANT REQUI REMENTS.

a. Air Grculation. The facility's sleeping roons shall have
adequate ventilation of outside or recirculated filtered air.
The BOP authority having jurisdiction determnes if adequate
natural or nmechanical ventilation is present.

b. Lighting. Al personal living and sleeping areas in the
facility shall have lighting of at |east 20 foot candl es.
Li ghting in washroons and resident groom ng areas shall have
lighting of at |east 30 foot candles. Illumnation for walk-in
refrigerator, freezer, closet and/or storage areas shall be at
| east 10 foot candl es.

c. Space. A minimumof 25 continuous square feet of
unencunber ed space per occupant in the sleeping roons shall be
provided. The contractor shall ensure that the square footage
area i s not obstructed by any object, e.g., bed, furniture, or
fixed building structure, and allows a reasonabl e person enough
space to freely nove about. The sleeping roomarea shall provide
reasonabl e privacy to the offender; however, it shall be
accessible to staff at all times. Areas such as day roons,
cl osets, bathroons, TV roons, dining roons, or halls shall not be
consi dered as sl eeping roons.

The contractor shall provide each offender with a bed and one

cl oset or netal | ocker which provides for adequate space and is
adjacent to or located in their sleeping area for the storage of
personal itenms. Adequate space neans an area which provides a
reasonabl e person enough roomto store personal clothes and

hygi ene articles. The contractor shall always have i nstant
access to all closets and netal |ockers for reasons of security
and safety.

Co-correctional facilities shall provide for separate sl eeping,
bat hing, and toilet areas by gender. The contractor shal
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provi de reasonabl e control for appropriate separation of

of fenders by gender. |If the facility is co-correctional, the
contractor shall indicate separate sleeping, bathing, and toilet
areas by gender on the architectural floor plans.

The contractor shall provide appropriate space and furnishings
for private counseling sessions, group neetings, visits, and
recreation

The contractor shall indicate in the technical proposal that the
facility is accessible to persons with disabilities, or provide a
contingency plan to make the facility accessible, or devel op

pl ans to provide services through an acceptable alternative.

| f a contingency plan is needed, the contractor shall address al
deficiencies and specify a date (wthin one year fromthe date of
award) when the facility will neet the requirenment. Wen the
resident is housed by someone other than the contractor (off-
site), the contractor maintains responsibility for the resident
to include accountability and progranmm ng.

d. Lavatory. The facility shall have at |east one operable
toilet for every ten offenders, one shower (or bathing area) for
every eight offenders, and one wash basin for every six
offenders. |If the facility is con-correctional, the contractor
shal |l provide the same | avatory acconmodations for the fenales,
separate fromthe nal es.

Showers and wash basins shall have hot and cold water. Hot water
tenperature shall be thernostatically controlled so the water
does not exceed 120/ Fahrenheit (49/ Celsius), except for food
service equi pnment. Tenperature control devices shall be

i naccessi ble to of fenders and unaut hori zed personnel.

e. Laundry. Laundry facilities shall be available to al
of fenders. The contractor shall provide one operable washer and
dryer for every 16 offenders in the facility or through a
community establishment wwthin one mle of the facility. The
contractor shall provide | aundering services at no cost to
federal offenders.

f. Tel ephone. The contractor shall provide the offenders
t el ephone service which is accessible on the facility's prem ses.
The use of pay tel ephones is acceptable. The contractor wll
provide at | east one tel ephone for every 10 of fenders.

g. Room Tenperature. The contractor will maintain the
tenperature at a | evel appropriate for the season.
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h. General. The site of performance shall not operate as a
hotel or notel.

The interior of the contract facility shall be a non-snoking area
and signs shall be conspicuously posted indicating this

requi rement. The contractor may desi gnate snoking areas outside
the contract facility at least 10 feet away fromall entrance and
exits.

. Drinking Fountains. The contractor shall provide drinking
fountains in the facility in accordance with BOCA, ADA and the
Clean Water Act. The facility shall have at |east one drinking
fountain for every 100 occupants.
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CHAPTER 4 - Life/ Safety

Any structure used to house federal offenders nust neet specific
fire and safety standards before it can be approved by the BOP.

I n applying these standards, the safety and welfare of both staff
and of fenders nust be considered. The contractor shall maintain
an acceptable level of fire and |life safety by conplying with the
nost current edition of applicable fire safety codes, standards
and regul ations of the National Fire Protection Association

( NFPA) .

The contractor shall conply with the nost current version of the
foll ow ng NFPA codes and standards:

I NFPA 1: Fire Preventi on Code
1 NFPA 10: Standard for Portable Fire Extinquishers
I NFPA 13: Standard for the Installation of Sprinkler Systens

NFPA 13R: Standard for the Installation of Sprinkler Systens
in Residential Occupancies up to and including
Four Stories in Hei ght

I NFPA 25: Standard for the |Inspection, Testing, and
Mai nt enance of Water-Based Fire Protection Systens
I NFPA 70: National El ectric Code
I NFPA 72: Nati onal Fire Al arm Code
1 NFPA 96: Standard for Ventilation Control and Fire

Protecti on of Commerci al Cooking Operations

NFPA 101: Life Safety Code

NFPA 260: St andard Met hods of Tests and d assification
Systemfor Cigarette Ignition Resistance of
Components of Uphol stered Furniture

NFPA 261: St andard Method of Test for Determ ning Resistance
of Mock-Up Uphol stered Furniture Nateri al
Assenblies to Ignition by Snoldering G garettes

I NFPA 701: St andard Methods of Fire Tests for Flane

Propagati on of Textiles and Fil ns

BOP reserves the right to act as the Authority Having
Jurisdiction (AHJ) with respect to the interpretation,
enforcement, and wai vers of the NFPA requirenments. Al
appl i cabl e NFPA requirenents are nmandatory.

The contractor shall also conply with the nost current version of
the following California State Technical Information Bulletins,
publ i shed by the California Bureau of Hone Furni shings and
Thermal Insulation: Bulletins: 106, 116, 117, 121 and 133. The
BOP reserves the right to act as the AHJ with respect to the
interpretation, enforcenent, and waivers of these requirenents.
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1. INSPECTION. The contractor shall maintain a current

i ndependent third party certification that all buildings used to
house federal offenders are in conpliance with NFPA 101. In
addition, the contractor shall have each buil ding inspected
annually by a local or state AHJ. Inspection reports shall be
retai ned and made available to the BOP to indicate the

i nspections were conpleted in a tinely and appropri ate manner.

2. FI RE EVACUATI ON AND EMERGENCY PLANS. The contractor shal

mai ntain current witten energency plans. These plans shall be
avai l abl e and reviewed by all staff annually. The contractor
shal | docunent the review and make this available on-site for BOP
i nspecti on.

The plans shall describe the procedures to follow in enmergency
situations, and be updated on an as-needed basis. The contractor
shall submt to the CCM a current copy of the energency pl ans
after contract award and before the notice to proceed performance
is given by the CO The contractor shall forward any subsequent
changes or updates to the energency plans to the CCM The intent
is that both the CCM and the contractor will have a set of
current procedures to use if an enmergency occurs.

The contractor shall ensure all energency contact tel ephone
nunbers and addresses are up-to-date and vali d.

The plans shall identify potential emergency situations such as a
fire or major energency (including man-nmade and nat ur al

di sasters) and outline appropriate action which ensures of fender
accountability and safety. At a mninmum the plans shall include
instructions for the foll ow ng:

Il mediate notification to the fire departnent;

TFacility and community search for m ssing offenders;

TAut omat ed i nformati on backup procedures (if needed);

TUtility services interruption, i.e., water, gas, power;
TEvacuation in case of fire;

IProcedures in the event of man-made or natural disasters;
TEvacuati on routes and procedures;

Il medi ate notification of comunity energency response teans;
INotification of authorities, including internal and external;
and

IControl or extinguishnment of a fire.

a. Energency Evacuation Training. The contractor shall train
all staff in energency procedures within one week of their
initial enploynent. |In addition, the contractor shall include
energency training in annual refresher training. The contractor
shal | docunent all training.
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b. D agraned Evacuation Routes and Drills. The contractor
shal | post diagranmed evacuation routes at a conspi cuous | ocation
on every floor or level of the facility. The contractor shal
not use the site and floor plan for this requirenent. The
di agram shal | neet NFPA requirenents.

A di agranmed energency evacuation route shall identify "You Are
Here" | ocation and be conpatible with the floor plan. This

di agram shall also show the exterior areas around the facility
and indicate outside areas of the facility used as assenbly
points or other areas of safe refuge during an energency
evacuation or drill.

The diagram shall include the location of building exits, fire
extingui shers, pull-stations, fire hose cabinets, and first aid
supplies. It will also show areas of safe refuge fromi ncl enent
weat her.

The contractor shall review all enmergency and evacuati on
procedures, including diagraned evacuation routes, with each new
of f ender upon arrival.

The contractor shall conduct at |east one nonthly evacuation

drill during the hours when nost offenders are in the facility.
Document ati on of each drill shall include how the evacuation
alarns were activated, date and tine of the drill, anmpbunt of time

taken to evacuate the building, evacuation path used, nunber of
staff and offenders participating, and coments.

c. Fire Alarm Systens. All buildings used to house federal
of fenders nust be equi pped with an automatic fire detection and
al arm system desi gned, installed, tested, and nmaintained in
accordance wth NFPA. The system design nust incorporate hard
w red snoke detectors in all sleeping roons, corridors, and
comon areas. The alarm system nust be hard wired into an
annunci ator panel, located at a central control point under 24-
hour staff supervision.

d. Fire Extinguishers. Buildings used to house federal
of fenders nust be equi pped with an adequate nunber of portable
fire extinguisher that are sized, |ocated, installed, tested, and
mai nt ai ned in accordance with NFPA. At | east one extinguisher
nmust be provided on each |evel of the building.

3. FURNI SHI NGS. Conbustible and flamuable fuel |oad sources
shall be kept to a mnimumto prevent the possible spread of
fire. The contractor's furnishings shall neet the standard test
requirenents in the California State Technical Information

Bul |l eti ns.
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All mattresses, mattress pads, and pillows throughout the
facility shall nmeet the Flammability Standard DOC- FF-472 or
Federal Flammability Standard 16 CFR 81632. The contractor shal
mai nt ai n docunmented conpliance of this requirenent.

I nterior furnishings such as w ndow covers, curtains, sofas,
chairs, etc., shall nmeet the requirenent of all NFPA standards.
These are to be considered m ni mum requirenents.

The contractor shall maintain docunentation of conpliance with
NFPA st andar ds.

NOTE: These requirenments apply to the entire structure, even when
federal offenders occupy only a portion of the facility. An
exception is when the area housing federal offenders is separated
fromother areas of the building by a two-hour fire wall which
nmeets the approval of the AHJ.
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CHAPTER 5 - Sanitation & Environnment

1. SANI TATION. An aggressive, well-defined sanitation and
housekeeping plan is of utnost inportance for the protection of
health and well-being. 1In addition, proper sanitation throughout
the facility conplenents fire and pest control efforts. Al too
often, failure to maintain an aggressive programresults in
prevent abl e accidents, injuries, and personal liability.

The contractor shall maintain a witten sanitation and
housekeepi ng pl an which provides for the upkeep of the facility.
The plan shall be nmade avail able to the BOP upon inspection.

The housekeepi ng plan shall assign specific duties and
responsibilities to staff and offenders. The plan shall address
the foll ow ng:

IThe contractor shall ensure the facility and surroundi ng area
are kept clean and in good repair at all tines.

1Si dewal ks | eading fromthe exits shall always be cl ear of
materials, debris, ice, and snow.

1The contractor shall docunment weekly sanitation and safety

i nspections of all internal and external areas and equi pnent.
Docunent ati on shall indicate corrective action to be taken on

di screpanci es found during these inspections. The action wll be
done in a tinely manner.

IWast e contai ners shall be of nonconbustible or other approved
materi al s.

IFilters on furnaces and ventilation systens are to be exchanged
and kept clean per manufacturer's requirenent. The contractor
shall not allow the ventilation systemducts and vents to
accunul ate excessive dust and dirt buil d-up.

IThe contractor shall equitably assign general housekeepi ng
chores of common areas to all offenders.

The contractor shall maintain a high standard of sanitation and
envi ronmental health throughout the facility. O fenders are not
permtted to performwork for the contractor, except as part of
the sanitation and housekeeping plan. The contractor may require
of fenders to maintain high sanitation in their |living areas.

Thi s includes sweeping and cl eaning their sleeping areas,
recreation or day roons, bathroonms and showers, passages and
hal | way areas. "Extra Duty" to clean an area of the facility
coul d be inposed for mnor rule infractions in accordance to the
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chapter on discipline. The contractor will not use offenders in
lieu of paid workers.

2.  ENVIRONMENT. The contractor shall establish and conduct a
conpr ehensi ve environnental and pollution prevention programto
use source reduction techni ques and sound recycling practices in
accordance wth state or local ordinances. |If there are no state
or local ordinances in place, the contractor shall devel op an
envi ronnment al awar eness program for offenders.
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CHAPTER 6 - Electrical Safety

The contractor shall conply with all local, state, and nationa
el ectric codes to include National Electric Code (NEC) and OSHA
standards. In the event |local, state, and national codes

conflict, the nost stringent wll apply.

1. CGROUND FAULT CIRCU T | NTERRUPTER (GFCl). The contractor
shall use GFCls on all 110 Volt, single phase outlets in the

| aundry, kitchen, and bathroom areas within 180 centineters (5.9
feet) of a water source. GFCI wiring shall be 14 gauge with
ground. Standard wiring is usually 12 gauge w th ground.

2. PANEL BOX. Electrical panel box covers shall contain an
accurate directory. The directory shall reference the

di sconnecting neans of electrical equipnment, such as the breaker
switch, and indicate the area which it controls.

3. EXTENSI ON CORDS. The contractor shall not use extension
cords in lieu of hard or permanent wiring and shall not allow
of fenders to use extensi on cords.

4. RECEPTACLES. Wring and receptacles nust be grounded. Two-
wre outlets may not be used.

5. FLOOR SPACE HEATERS. Fl oor space heaters and hot water
"stingers" are unsafe fromthe standpoint of fire safety. The

contractor shall not use or allow the use of these devices in the
CSC.

6. FANS. Appropriate guard grids on oscillating or floor fans
shall be in place.

7. ELECTRI C SAFETY. The following electrical safety standards
shal | apply:

a. Damaged or frayed wiring cannot be taped or spliced. The
use of electrical tape to repair cut or damaged cords or cables
is prohibited. Cords and cables must be repaired by the proper
means, e.g., use of heat shrink tubing, re-installation of cords
or cables to equipment. Bare wire may not be exposed.

b. Enpty light fixture or fuse sockets may not be exposed or
unprotected. M ssing knock-outs, circuit breakers, or other
openings in electrical equipnent nust be enclosed to prevent
exposure to |live or energized ports.

c. The use of nmulti-outlet electrical adapter plugs is
prohi bi t ed.
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d. Damaged plate covers, switches, and outlets nust be
repl aced.
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CHAPTER 7 - Hazardous Materials

The contractor shall establish and use a witten plan for the
storage, issuance, handling, and accountability of flamuable

i quids, hazardous chem cals, toxic, and caustic materials used
within the facility.

The contractor will also address universal precautions in regards
to bl ood and body fluids. Al body fluids are to be considered
as potentially infectious.

The Environnmental Protection Agency (EPA) and OSHA establish
standards for the proper handling and use of toxic, caustic, and
flammabl e materials. Wen using hazardous materials at the
facility, the contractor shall provide protective clothing at no
cost to the offender in accordance wwth the Material Safety Data
Sheet s (MSDS)

Activities which are inplenented, in whole or in part, with
federal funds nust conply with applicable |egislation and
regul ati ons established to protect the human or physical
environnent and to ensure public opportunities for review The
contractor shall remain in conpliance with federal statutes
during the performance of the contract, including but not Iimted
to the Clean Air Act, Cean Water Act, Endangered Species Act,
Resource Conservation and Recovery Act, and other applicable

| aws, regulations, and requirenents.

The contractor shall be responsible for and shall indemify and
hold the Governnent harm ess for any and all spills, releases,

em ssion, and discharges of any toxic or hazardous substance, any
pol lutant, or any waste, whether sudden or gradual, caused by or
ari sing under the performance of the contract or any substance,
material, equipnent, or facility utilized therefore. For the

pur poses of any environnmental statute or regulation, the
contractor shall be considered the "operator” for any facility
utilized in the performance of the contract, and shall indemify
and hold the Governnent harmess for the failure to adhere to any
applicable | aw or regul ation established to protect the human or
physi cal environnent. The contractor shall be responsible in the
same manner as above regardl ess of whether activities leading to
or causing a spill, release, em ssion or discharge is perforned
by the contractor, its agent or designee, an offender, visitor,

or any third party.

If the contractor spills or rel eases any substance into the
environnent, the contractor shall imrediately report the incident
to the CO through the CCM The liability for the spill or
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rel ease of such substances rests solely with the contractor and
its agent.

The contractor shall at no tine dispose of hazardous, toxic or
caustic substances by unsafe nethods. Unsafe nethods include
spreading or pouring it onto the ground, dunping in a |lake, river
or stream and flushing into sewers.

1. TRAINNNG The contractor shall train all staff in the proper
handl i ng and use of all hazardous, toxic, caustic, and flammabl e
materials within two weeks of their initial enploynment or
whenever a new hazard is introduced into their work area and
annual ly thereafter.

Al'l offenders shall receive training during intake screening. |If
controlled materials are issued to an offender for authorized
use, the offender shall sign an acknow edgnent specifying they
understand the proper use of the material as well as its
potential health hazards. The contractor shall docunent al
training. Training shall include:

IMet hods that may be used to detect the presence or rel ease of
hazardous materials in the facility;

IThe potential health hazards of chem cal spills in the work
ar ea;

1The neasures enpl oyees and offenders can take to protect
t hemsel ves from these hazards, including procedures such as
uni versal precautions and personal protective equi pnent;

1The details of the hazard plan devel oped by the contractor,

i ncl udi ng an expl anation of the |abeling systemand the MSDS, and
how enpl oyees and of fenders can obtain and use the appropriate

i nformation regardi ng hazardous materi al s.

2. MSDS. Wien using an identified hazardous material, the
contractor shall obtain and maintain the MSDS (OSHA-174 Form or
its equivalent) for that material. WMSDSs shall be maintained and
readily accessible to staff and offenders. The MSDS |ists

i nformati on about the storage, use, and disposal of the material,
and those requirenents shall be foll owed.

Staff shall review annually the MSDS to ensure that it is
current. Staff shall docunent this review and nake it avail able
to the BOP upon inspection.

3. MANAGEMENT. The contractor shall provide a nethod of
accountability and supervision for chem cals and hazardous
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materials. Enployees shall continually denonstrate to of fenders
the proper use of these materials.
O fender personal hygiene itens are exenpt fromthis requirenent.

NOTE: Flammable materials such as gasoline, kerosine,
and paint thinner are stored outside of the main
facility, unless otherw se indicated by the AHJ.

The contractor shall provide a | evel of supervision required for
chem cal s and hazardous materials determ ned by the | evel of
hazard | abeling. The MSDS will outline the precautions to be
used for each chem cal

The contractor shall use good judgenent when maki ng deci si ons
regardi ng the use and storage of chem cals and hazardous
materials. The intent is to manage chem cal s and hazar dous
materials in accordance with governing regul ations while
providing a safe environment for both offenders and staff
menbers.
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CHAPTER 8 - Pest Control & WAste Managenent

1. PEST CONTROL. The EPA has set standards for pesticide
handl i ng and use. These include such areas as record keeping,
storage and di sposal procedures, filling and m xi ng nethods. The
intent is to hel p nake pesticide use safer for people and the
envi ronnent .

State | aws al so govern pesticide use. Both federal and state

| aws and regul ations apply to any person using pesticides within
a state. In sone cases, it nmay be feasible for the contractor to
contract for these services through a |icensed exterm nator.
However, the best nethod of pest control is the establishnent and
mai nt enance of good housekeepi ng practices.

The contractor shall provide for verm n and pest control and
di sposal. Control and accountability of pesticides and
rodentici de are nmandatory.

In addition, the contractor shall store pesticides in a cool,
dry, and well ventilated roomwhich can be | ocked. The
contractor shall also store all pesticides in their original
cont ai ners.

Triple rinse all enpty pesticide containers before disposing.
Di sposabl e aerosol containers are not to have any "charge"
remaining in themat the tine of their disposal

The contractor shall place screens in good condition on all open
w ndows and doors throughout the contract facility to include
food preparation and di ning areas.

2. WASTE REMOVAL. The contractor shall provide nonconbustibl e
containers in such sizes and quantities needed to be sufficient
for trash collection

Renove trash at least daily frominside of the facility. The
contractor shall ensure that all garbage is renoved fromthe
facility property to ensure sanitation and to prevent
accunul ati on, odors and pest control problens. The contractor is
responsi ble for all trash renoval
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CHAPTER 9 - Referral and Intake Processing

The contractor shall have witten policy and procedures governing
of fender referral and intake processing.

The contractor shall accept only offenders who are referred by
the CCM Acceptance of a federal offender not referred by the
CCM may result in non-paynent and jeopardize the contractor’s
per formance under this contract.

1. REFERRALS. The contractor shall consider all offenders for
pl acenent at the facility and should be able to nmanage any

of fender referred by the CCM The CCMw || forward a referral
packet to the contractor requesting a specific placenent date.
Wthin five cal endar days of receipt of the referral packet, the
contractor shall notify the CCMin witing of a placenent date.

NOTE: To expedite the referral process, the contractor
shal |l telephonically discuss with the CCM any referral
considered to be unacceptable. |If the CCM concurs that
the contractor cannot accept the referral, the
contractor wll document the reason for denial of the
referral in witing and forward this docunentation to
the CCMw thin 24 hours of the tel ephonic conversation.

a. Acceptance. The contractor shall fax a copy of the
acceptance letter to the CCMconfirmng the reporting date. |If
the reporting date differs fromreferral packet, the contractor
nmust obtain concurrence fromthe CCM before notifying the
referring agent of the acceptance.

1) Transferring froma BOP institution. The contractor
will send the acceptance letter, subsistence collection
agreenents, and CSC rules and regulations to the offender in care
of the Unit Manager as indicated in the referral packet.

2) Direct Court commtnent. The contractor will send the
acceptance letter, subsistence collection agreenents, and CSC
rules and regulations directly to the offender.

3) Supervision case. The contractor will send the
acceptance letter, subsistence collection agreenents, and CSC
rules and regulations directly to the offender with copies to
USPO.

b. Rejection. The contractor shall specify in witing their
reason(s) for rejecting the referral. The expectation is that
the contractor will reject a referral only in accordance with the
rejection criteria established in the contract.
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The reason(s) for rejection shall be immediately faxed to the
CCM  The contractor shall mail an original signature copy of the
rejection to the CCM The contractor shall not del egate the
decision to reject a referral below the level of the facility

di rector.

2. ADM SSION. The contractor shall devel op an intake process.

| medi ately upon an offender's arrival, staff shall interviewthe
of fender to determne if there are non-nedi cal reasons for
housi ng the offender away fromthe facility's offender

popul ation. Staff shall conduct the interview in private away
fromother offenders. Staff shall evaluate both the genera

physi cal appearance and enotional condition of the offender. 1In
addition, the interview shall informthe offender about the CSC
rul es and regul ati ons such as a contact person regarding

i nci dents of sexual abuse/assault, discipline, curfew, visiting.

When an of fender is indigent, the contractor shall provide
personal hygiene articles at no cost to the offender. Exanples

i ncl ude, soap, toothbrush, toothpaste or powder, conb, and toilet
paper. |If the contractor accepts wonen, the contractor shal

al so provide products for femal e hygi ene needs.

Upon arrival, the contractor shall issue each offender one
conplete set of clean bed linens and towels. The contractor
shal |l provide for the exchange or | aundering of these itens on a
weekly basis, at no cost to the offender.

In addition, staff shall review avail abl e docunents, e.g.,
Judgenent/ Comm tment Order fromthe sentencing Court, crimnal
records, presentence investigation reports, for any indication
that an offender has a history of sexually aggressive, violent or
escape behavior. The contractor shall report these behaviors to
t he CCM

a. Notification. Wen an offender reports to the CSC for
adm ssion, the contractor shall imediately notify the CCM using
either a fax or telephone. This includes arrivals during the
eveni ng hours, weekend, or holidays. The CCM nay specify a neans
for imediate notification. The contractor shall also send
witten notification to the CCMw thin three cal endar days. |If
the reporting offender is a supervision case, the contractor
shall, in addition, notify the appropriate USPO

Shoul d an of fender not arrive within two hours of the designated
time, the contractor shall imrediately notify the CCMthat the

of fender failed to report to the CSC for adm ssion.
Accountability is paranmount. Any committed offender who fails to
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report to a contract facility for adm ssion may be pl aced on
escape st at us.

NOTE: The federal escape statute applies only to those
who escape fromthe custody of the Attorney General or
BOP. An offender housed at a CSC as a condition of
supervision is ordinarily deened not to be in the
custody of the Attorney CGeneral or the BOP. These

of fenders nmay be considered to have absconded rat her

t han escaped. However, sone offenders during
supervision are in custody and could be considered to
have escaped. This can be confusing. To prevent this

confusion, the contractor shall imediately report al
of fenders who fail to report to the CSC for adm ssion
to the CCM

b. Docunentation. The contractor will process all required
docunents and return themto the CCMw thin five cal endar day of
the offender's arrival. The contractor will maintain copies of
all processed docunents in the offender's file.

1) Transfer Orders. For institution transfers, the
contractor shall sign and return the Transfer Order (Return of
Service) to the CCMw thin five cal endar days of the offender's
arrival .

2) Judgenent/ Comm tnent Case Order. The contractor shal
execute the Order upon arrival of direct court conmmtnents.
Staff nmust sign and date the original Oder, indicate the
offender's arrival and return the Order to the CCMwth a copy to
the U S. Marshal (USM of the sentencing district.

3) Fingerprints. The contractor shall fingerprint al
offenders. |If the contractor does not have staff trained in
fingerprinting procedures, arrangenents nmay be made with a | ocal
| aw enf orcenent agency. |In this case, staff shall acconpany the
of fender when prints are taken. Staff may contact the CCM for
assistance in arranging for fingerprints.

CSCs operated by state correctional or parole agencies shal
forward fingerprint cards to the CCM However, the CCM may
aut hori ze the agency to send the cards directly to the FBI

a) For institution transfers (BOP cases), the contractor
shal | execute the Authorized Unescorted Commtnent & Transfers
ldentification Card by fingerprinting the offender's thunb in the
desi gnated spot. The contractor shall forward the executed card
to the CCMwithin five cal endar days of the offender's arrival.

It is critical that staff conpare the new thunb print with the
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thumb print on the card to verify the identity of the offender.

Identification is also done by conparing the offender with the

photo on the card and questioning the offender about their nane,
date of birth, offense, and register nunber.

b) The contractor shall take three sets of fingerprints
of direct court commtnents (BOP cases) and one set of USPO cases
i mredi ately upon arrival. Two sets of the fingerprints of direct
court commtnents shall be forwarded to the CCM The renai ning
set of fingerprints and the one set on USPO of fenders cases w |
be kept in the offender's file at the CSC

4) Intake Screening Form The contractor shall conplete
Attachnment B, INITIAL | NTAKE FORM for each offender and place it
in the offender's file.

5) Photograph. The contractor shall photograph each
of fender admtted to the center and retain the photograph in the
offender's file and furnish the CCM a copy. This will provide
for a recent, clear nmeans of identification, which is especially
useful in subsequent matters of investigation, discipline or
escape.

6) Conditions of Residential Community Progranms. Each
of fender must sign the BOP form COVMUNI TY BASED PROGRAM
AGREEMENT. If an offender is transferred froma federal
institution, this formshould already be in the file, signed by
the offender. |If the formis absent fromthe file, the
contractor shall have the offender sign the formand place it in
the offender's file. This requirenent is applicable to al
of fenders. The contractor shall forward a copy of the formto
t he CCM

7) Medical Screening. Ofenders commtted directly to the
facility, including USPO cases, shall receive a nedica
exam nation within five cal endar days after arrival
(institutional transfers are excluded). However, if an offender
is suspected to have a communi cable or debilitating physical
problem the contractor shall arrange for a nedical exam nation
wi thin one cal endar day after arrival.

The exam nation is to determ ne any urgent nedical or nenta
health care needs, restrictions fromwork, and freedom from

i nfectious disease. The contractor shall notify the CCM of those
of fenders with i medi ate nental or nedical health needs and

i nfectious disease. The results shall be docunented and sent to
the CCMwith a copy to the offender's file.
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NOTE: The exam shall include diagnostic procedures for
communi cabl e and i nfectious di sease when nedi cal staff
makes the determnation that testing is clinically

i ndicated. The exam shall be a general office visit
conparable to an "insurance-type" physical and will not
require hospitalization. Routine |aboratory studies
shall include at a mninmum a conpl ete bl ood count
(CBCO), urinalysis, tuberculin screening tests,

i nfectious di sease screening, and serological tests for
syphilis.
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CHAPTER 10 - Prograns CSC

A CSC requires intensive prograns that are centered around a team
approach. The team consists of facility staff, USPO and CCM

CSCs provide the terns and conditions to neet the statutory

pur poses of sentencing, including pronoting respect for |aw,
provi di ng just punishnment for the offense, achieving general
deterrence, and protecting the public fromfurther crimes by the
def endant .

1. SECURITY AND ACCOUNTABI LI TY. The contractor shall provide
witten policy and procedures on offender accountability and
security inspections.

The contractor shall have a conprehensive offender accountability
program that ensures every offender is accounted for while in the
facility or on hone confinenment. The contractor shall have a
security inspection plan that provides a safe and secure
environnent for both staff and offenders. The expected results
are that continuous offender accountability and safety are

mai nt ai ned t hrough a system of reasonabl e and accurate controls.
The contractor's program shall control the introduction of
contraband; insure the facility's safety, security, and good
order; prevent escapes; nmintain sanitary standards; and
elimnate fire and safety hazards.

The contractor shall be able to | ocate and verify the whereabouts
of offenders at all tinmes. Witten procedures shall be
established to guide staff in neeting this requirenment. The
contractor wll contact the offender either telephonically or in-
person at randomtines, at work, honme or authorized destination
to maintain accountability throughout the sign-out tinme(s). This
shoul d occur at least twice a day. The intent is to set a
frequency that ensures accountability. The contractor may
request the CCMto approve fewer daily contacts if it is in the
best interest of offender accountability and program objectives.
The CCM has the authority to increase or decrease the nunber of
required accountability checks.

a. Sign-in/Sign-out. The contractor shall nonitor offender
nmovenent into and out of the facility. The nonitoring of
of fender novenent, particularly during the evening and ni ght
hours, serves to protect offenders, staff, and the public.

The contractor shall authorize an offender to |leave the facility
t hrough sign-out procedures only for an approved programactivity
such as seeki ng enpl oynent, working, counseling, visiting, or
recreation (see Authorized Absences).
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The contractor will identify and docunent all individuals
entering or exiting the facility by using a sign-in/sign-out |og.

In the event of an energency evacuation, the contractor shal
continue of fender accountability as outlined in the contractor's
ener gency pl ans.

The contractor shall nonitor and control access to the sign-
in/sign-out log. The log nmust provide information such as the
of fender's nanme authorized destination, authorized return tinme
and actual return tine. The contractor nmay use an autonated
systemto acconplish this requirenent.

In addition a | og sheet shall be maintained in each offender's
file specific to that offender's novenent. It shall contain:

of fender's full name, register nunber, type of offender, tinme-
out, destination, purpose, authorized return tine, tine-in, a
section for special comments, and certification by staff's
initials for each entry. The intent is to provide a
chronol ogi cal record of the offender's novenent. The |og sheet
and sign-in/sign-out |og should conplinent each other in regards
to identity, authorized destination, authorized return tinme and
actual return tine.

The sign-in/sign-out sheet alone is invalid for overnight rel ease
or distances of nore than 100 mles. In these circunstances, the
contractor shall follow the requirenents for passes or furloughs.

O fenders shall return to the facility from enpl oynent before
signing out to participate in another approved program activity.
However, the facility director may nake an exception when travel
time or distance is excessive, or when the offender is working
unexpected overtinme. These instances are on a case-by-case
basis. The intent is to balance the offender's approved program
objectives wwth the offender's requirenent to return to the
facility. Accountability is paranmount and under no circunstances
shoul d an offender routinely sign-out for nore than 12
consecutive hours daily wthout returning to the facility.

Odinarily, only pre-rel ease offenders who are enpl oyed, involved
i n educational or vocational training progranms, or considered
medi cally unable to work nmay be absent fromthe center for social
purposes. Oher than for enploynent, an offender nmust be in the
center from9:00 PPM to 6:00 A M, unless exceptions are nmade by
the facility director on a case-by-case basis. The facility
curfew shall always be 9:00 P.M, unless otherw se indicated by

t he CCM
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Recreational activities are ordinarily provided in the facility.
However, if in-house recreation is not possible, alternative
recreation will be nade available in the conmmunity. This wll be
wi thin wal ki ng di stance of the CSC and will not be in an area

t hat does not support the m ssion of the BOP. O fenders,

i ncluding those in the community corrections conponent, may sign-
out for up to one hour per day to the alternate recreation

| ocation. The sol e purpose shall be for exercise or recreational
activity.

b. Report of Incident. The contractor shall report
i medi ately to the CCM by tel ephone, all unusual or serious
incidents. Serious incidents include, but are not limted to the
foll ow ng: escapes, "standard of conduct"” violations, spill of
hazardous materials, disturbances, gang activities, work-place
viol ence, civil disturbances or protests, staff use of force,
assaults on staff or offenders, fights, fires, suicide attenpts,
deat hs, hunger strikes, natural disasters, adverse weather (e.g.,
hurri canes, floods, significant ice or snow storns, heat waves,
tornadoes), injuries, any |aw enforcenent visits, bonb threats,
significant environnental problens that inpact facility
operations, transportation accidents, offender victimcontacts,
of fender strip searches, adverse incidents that may result in
significant publicity, any arrest and/or detai nnent of offenders
by | aw enforcenent authorities. |Immediately foll ow ng CCM
notification, the contractor shall fax a report detailing the
i nci dent which includes, but is not limted to, the follow ng:

Type of incident, date and tine;

Person(s) involved (if offender, include register nunber);
Notifications (who, date and tine);

Any nedia attention; and

Brief summary of incident.

In addition, the contractor shall imediately notify the CCM when
an of fender shows evi dence of suicidal tendencies, or unusual or
dangerous behavior. |[If the contractor is in doubt, they shal

contact the CCM

2. SEARCHES AND CONTRABAND. The contractor shall have witten
policy and procedures for searches to control contraband and its
di sposition. The policy shall identify itens which are

consi dered contraband at the facility. This policy shall be nade
avai lable to all staff and of fenders.

The contractor shall conduct searches of the facility and
per sonal bel ongi ngs of offenders (including offenders' vehicles)
as needed, but at |east once per nonth. These facility searches
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shall be docunented in a log. The log will be nade available to
BOP upon i nspecti on.

| f any unknown substance resenbling narcotics is found, the
contractor shall use a Narcotic Identification Kit to determ ne
the identity. The contractor shall maintain a supply of Narcotic
Identification Kits (purchased comrercially) to determ ne the
identity of the wunknown substances. Staff shall be proficient
in using the Narcotic Identification Kit and shall ordinarily be
responsi ble for testing unknown substances. The contractor shal
mai ntain these coommercially available kits at the facility to
meet this requirenent.

The contractor shall train staff on the proper techni ques for
of fender pat, room vehicle, and common area searches. This
training shall be conducted within the first week that the
enpl oyee is hired and annual ly thereafter.

When staff believe an offender is attenpting to introduce
contraband into the facility, they shall conduct a pat search of
the offender. A strip search may be conducted only after the
facility director has approved the search. |If a strip search is
necessary, two staff shall conduct the search. Staff shall be of
the same gender as the offender. The contractor shall docunent
the basis for and results of the strip search.

Staff shall conduct random pat searches of offenders as
necessary. These searches need not be docunented. However, they
shoul d be appropriate and conducted in accordance with the
contractor's policy on searches.

3. THE PROGRAM REVI EW TEAM (PRT). The PRT will consist of one
or nore representatives of each of the follow ng: 1) the BOP CCM
or representative; 2) facility director, caseworker, and

Adm ni strator of the Day Reporting Requirenent (DRR); 3) USPQO

4. PROGRAM COMPONENTS. The conponents are comrunity
corrections, pre-release and hone confinenent. The contractor
shall initially place all federal offenders in the comunity
corrections conponent, unless otherw se specified by the Court,
PRT or CCM

There will be gradations of accountability defined in each
conponent. This is referred to as levels. The community
corrections and pre-rel ease conponents provide two | evel s of
responsibility. Hone confinenment is considered to be the fifth
and final level. The levels offer a wde range of control. For
i nstance, under certain circunstances an offender may not be
allowed to |l eave the facility at any tinme while anot her offender
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may be allowed to live at honme and report to the facility each
week. The level of responsibility and supervision is based on
the needs of the offender and the restrictions of the sentence
structure. Only the PRT can assign a conponent and | evel.

The PRT nmay reassign offenders, except direct court commtnents,
fromthe conmunity corrections conponent to the pre-rel ease
conponent if they are successfully denonstrating responsibility,
successfully program ng, and there is no pre-existing direction
fromthe court or CCM

NOTE: O fenders, except direct court commtnents, are
expected to be enployed wthin 15 cal endars days of
arrival to the facility. OCbtaining enploynent is part
of successful program ng.

The PRT shall seek the approval of the CCM before assigning the a
direct court commtnent to the pre-rel ease conponent. Only the
CCM may assign offenders to the hone confinenent conponent.

O fenders in all conponents are provided the sane general program
resources, but the privileges and supervision requirenents range

fromrestrictive to least restrictive. The contractor shall have
a thorough understandi ng of the conponents, |evels and subsequent
requi renents for each conponent and | evel assignnent.

a. Community Corrections Conponent. The community corrections
conponent is the nost restrictive. Except for enploynent,
program needs and comrunity service ordered by the Court, an
offender is restricted to the CSC. Initial orientation begins at
| evel one unl ess otherw se indicated by the CCM or PRT.

I LEVEL ONE: This level is punitive and is well suited for
sanctioning supervision violators. The BOP, Court or U S. Parole
Comm ssion initially assigns offenders into this level for a
speci fic nunber of days, not to exceed 30 consecutive days.
Visits wwth the famly and significant others will be conducted
at the facility. O fenders are denied all access to the
comunity except in enmergency situations. Comunity access
requi res the advance approval of the USPO facility director or
CCM O fenders are not expected to obtain enploynent until they
are assigned into the next |evel.

I LEVEL TWO. This level is appropriate for offenders requiring
a high degree of supervision such as supervision and direct court
comm tment cases. Access to the community for enpl oynent,
enpl oynent interviews, specific treatnent that is only avail able
outside the facility, alternate recreation in the community
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through limted and clearly defined sign-out procedure or
energency situations is available to offenders assigned at this
level. O fenders shall visit wwth famly and significant other
only at the facility.

O fenders normally remain in this conponent until they have
denonstrated the responsibility necessary to function in the
community. \Wen an offender is appropriate for the pre-rel ease
conponent and if the offender is not a direct court commtnent or
directed to remain in the community corrections conponent by the
Court or CCM CSC staff shall request PRT approval to assign the
pre-rel ease conponent.

b. Pre-rel ease Conponent. The pre-rel ease conponent is
designed to assist offenders making the transition from an
institution to the community or as a programresource while under
supervision. The contractor shall devel op prograns that increase
privil eges, such as volunteer comunity service. It is generally
appropriate to require offenders to be enpl oyed before all ow ng
themto be absent fromthe CSC for social purposes. Ofenders in
the pre-rel ease conponent generally have nore access to the
comunity and famly nmenbers through weekend and eveni ng passes
in accordance with the Authorized Absences section.

I LEVEL THREE: This level is appropriate for direct court
comm tnents serving sentences of six nmonths or |ess (NOTE: Direct
court commtnents nmust be approved by the CCMto participate in
this level) or sone supervision cases and institution transfers
requiring a high degree of supervision.

The third I evel allows the offender access to the community for
soci al purposes such as visiting famly or significant others,
shopping or entertainnment. These activities are l[imted to four
hours per week. These activities nmust be schedul ed i n advance
and approved by the PRT. The offender nust specifically outline
travel route, destination and tine franes. The contractor shal
allow additional tine for reasonable travel

I LEVEL FOUR  This level is appropriate for institution
transfers and USPO supervision cases. The level allows nuch
greater access to the community, as well as nore frequent visits
outside the facility with the famly or significant others.
These offenders have nore access to the community and famly
menbers t hrough weekend passes and eveni ng sign-out.

c. Honme Confinenment. The PRT may recomrend approval of hone
confinenent to the CCM when honme confinenent woul d provide a
greater benefit than CSC residency; the offender has a rel ease
pl an that neets the USPO s approval ; and the offender agrees to
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the conditions of hone confinenment in accordance with the nost
recent version of BOP P.S. entitled Home Confinenent. The
contractor shall review and nonitor the tel ephone bills of an

of fender in this conponent to ensure that no service is in place
that would circunvent the accountability program The contractor
shall indicate that the current tel ephone bill is appropriate
when meki ng the hone confinenment referral. To participant, the
of fender must not present a threat to the community or safety of
ot hers.

NOTE: The contractor shall make maxi num use of this
conponent by referring all eligible and appropriate
candi dates to the PRT and CCM for review.

I LEVEL FIVE: This level is appropriate for institution
transfers who need none of the residential services of a CSC
The degree of supervision is outlined by the PRT and hone
confinenent conditions.

Compliance with the conditions of hone confinement may be

nmoni tored by el ectronic nonitoring equi pnent approved by the CCM
or by regular tel ephone and in person contacts by staff. |If

el ectronic equi pnent is proposed, the contractor shall clearly
indicate that the equipnent is offered at no additional cost to
the BOP and costs of the electronic nonitoring equi pnent are not
reflected in the cost of the contract.

6. DAY REPORTI NG REQUI REMENT (DRR). The Day Reporting
Requirenment (DRR) is a set of additional requirenents which may
be assigned by the PRT.

Part of the preparation for the DRRw Il include a neeting with
the offender and his famly or significant others to explain the
expectations and requirenents of the programand to answer any
guestions about it.

The facility director will designate a nenber of their

program treatnment staff to admnister this program This
individual will be a nmenber of the PRT and is considered to be
t he DRR Adm ni strator.

The DRR administrator will provide orientation to each new
partici pant explaining the rules of the program and obtaining a
signature on a contract or agreenent. The facility director wll
al so provide orientation to the program famly or significant

ot hers.

The facility director or DRR adm nistrator will be accessible for
the participants in person during the follow ng hours:
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Monday through Friday- 7:00 AM to 9:00 P. M
Sat urday and Sunday- noon to 6:00 P. M

The facility director may al so appoint other staff who are
famliar wwth the DRR to cover hours the facility director or DRR
adm ni strator cannot cover. Either the DRR adm nistrator or
facility director shall be in the facility on Sunday to cover

adm ni strative functions of the program

The contractor will nake it possible for participants to contact
DRR staff during all other hours either through a nessage or
pager system |If nessage systemis used, DRR staff w Il access
t he nessages frequently.

The contractor shall require each participant to report to the
facility at | east once each day in accordance with the Authorized
Absence section. Normally this is either before or after work or
a counsel i ng/treatnent session.

Al'l program areas such as substance abuse education and
treatnent, life/famly skills, enploynent counseling are to be
made available to all DRR participants as directed by the PRT.

DRR participants will be required to continue drug and al cohol
testing as required by the PRIT.

On Sunday, offenders shall provide their itinerary for the week,
including, but not limted to, each planned destination and the
route to be taken getting there and the expected tines at each

| ocation. The DRR adm nistrator or facility director shal
review this with the of fender, nmake any needed nodifications and
approve it, if appropriate.

Each day, when the offender arrives at the facility, the offender
will reviewthe itinerary for changes. |If the offender initiates
a change, they nust obtain approval fromthe DRR adm ni strator or
facility director before it is accepted.

The offender shall report by telephone to the DRR staff at | east
once a day. This is in addition to the daily face-to-face
meeting requirenents.

Using the daily schedule, the DRR staff shall tel ephone the

of fender at randomtines no |less than twi ce per day, either at
work or honme. This is over and above the of fender generated
tel ephone call. The frequency of staff to offender tel ephone
calls may be nodified up or down by the CCM
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The PRT may structure the program so the offender may be credited
for conpliance with programrequirenents by earning "l eave,"

i.e., time that is less rigidly structured and approved in
advance. These activities nust neet the offender's overal
program obj ecti ve.

The DRR staff shall hold the participants accountable for their
conpliance wwth rules of the DRR and facility. A violation may
be sanctioned by formal disciplinary action as outlined in

di sciplinary chapter of the SOW However, the PRT may at any
time nodify the conditions as deened appropri ate.

The DRR staff shall nake at | east one hone visit per week to the
of fender's residence. This shall include contact with other
adults living in the offender's residence to assure their

conti nued understandi ng of the programand its requirenents, to
answer any questions and to eval uate how the offender is
perceived to be functioning. This may be nodified by the CCM

The DRR staff shall nake at | east one enpl oynent check each week
during the offender's working hours.

6. AUTHORI ZED ABSENCES. Authorized absences are an integral

part of the facility's program The intent is to reintegrate the
of fender into community life which includes strengthening of
relationships with relatives, friends, and enployers. The
facility wll enphasize increasing |evels of individual
responsibility. O fenders should be given gradual increased
responsibility in the community, based on their ability to accept
responsi bility.

The offender's absence fromthe facility is to achieve specific
program ng objectives to include seeking enpl oynent,
strengthening famly ties, engaging in religious activities,
education, recreation, and counseling. The contractor approves
t hese program activities as long as the public interest is
served.

| f an offender's place of enploynent is nore than 100 mles from
the facility or travel time conprom ses the established curfew,
the contractor shall consult with the CCMto make speci al
arrangenents for that offender. These request are considered on
a case-by-case basis, and the CCMis authorized to nodify the
requi renents to neet specific needs.

NOTE: Unl ess authorized by the CCM the contractor
shall not permt an offender in the community
corrections conponent to |eave the facility except for
enpl oynent and ot her approved program activities, i.e.,

CSC SOW Page 53
2000



Conpr ehensi ve Sanctions Center SOW Chapter 10, Page 54

seeki ng enpl oynent, neals served outside of the
facility in accordance with the contract/agreenent,
participating in the facility recreation program
attending religious services.

a. Pass. A pass is used for overnight or weekend absence.
Overni ght or weekend absences are limted to the |ocal comunity
(up to a 100 m |l e radius).

The contractor shall make an initial on-site visit to the
proposed pass |location. For purposes of accountability, the
contractor shall make and docunent random checks to determ ne
conpliance with the conditions of the pass. These checks nay be
made tel ephonically or in-person unless otherw se specified by
the CCM This should occur at least twce a day. The intent is
to set a frequency that provides for appropriate offender
accountability. The contractor may request the CCMto approve
fewer daily contacts if it is in the best interest of offender
accountability and program objectives. The CCM has the authority
to increase or decrease the nunber of required accountability
checks.

An overni ght or weekend pass may be approved when an offender is
successfully programng, i.e., the offender is neeting their
program pl an goal s and has obtai ned gainful enploynment. The

of fender' s conponent assignnent may preclude the of fender from
usi ng an overni ght or weekend pass. The facility director or
assistant shall contact the CCMfor direction when a pass
approval is questionable.

The offender requests a pass by conpleting and signing the BOP
formentitled PASS REQUEST AND APPROVAL. The facility director
or assistant nmamy approve these passes, unless otherw se specified
by the CCM Passes may be recommended only by a paid staff
menber and not a volunteer. The approval or denial is noted on
this form and it is retained in the offender's file.

The pass shall begin the | ast day of an offender's schedul ed work
week and extend for 2 days up to curfew. However, an extended
pass may be approved for a | ong weekend when a | egal holiday
falls on the preceding Friday or the followi ng Monday. Mre than
one pass during a given week requires CCM approval .

b. Furlough. Only the CCM approves furloughs. The CCM
ordinarily may not grant a furlough to an offender who is
convicted or has a history of a serious crine against another
person, is not successfully programng in the facility and/or
whose presence in the comunity could attract undue public
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attention, create unusual concern, or depreciate the seriousness
of the offense.

Except for hone confinenent, absences fromthe facility exceedi ng
two consecutive overnight periods (except holidays) or 100 m|les
must be authorized by furlough. Ofenders in the comunity
corrections conponent are not ordinarily eligible for furloughs.
The contractor shall reserve a bed for an offender on furl ough.

The furlough programis intended to help the offender attain
correctional goals. A furlough is not a right but a privilege
granted to an of fender under prescribed conditions. It is not a
reward for good behavior, nor is it a means to shorten a crim nal
sent ence.

Furl oughs may be reconmended to achi eve program goal s and
activities not ordinarily possible by sign-out or pass. The
furlough usually ranges fromthree to five days in |ength but
under special circunmstances may be | onger. A furlough shall not
exceed thirty days.

Exanpl es of activities for which furloughs m ght be appropriate
include visiting a critically ill relative or attending the
funeral of a relative, obtaining necessary nedical treatnment not
ot herwi se avail abl e, devel opi ng enpl oynent or rel ease plans, or
other activities thought to be necessary for an offender's
successful community adjustnent.

a) Application. Before approving the furlough
application, staff shall verify that a furlough is indicated.
Staff will contact the famly nmenber or person being visited and
determine if a furlough is indicated. Wen contacting the famly
menber or person being visited, staff shall ensure the offender
is welconme in that honme. This communication nust be docunmented
and placed in the file.

Prior to the offender's first furlough, a BOP form FURLOUGH
QUESTI ONNAI RE - SENTENCI NG DI STRI CT questionnaire shall be
forwarded to the Chief USPOin the district of sentencing. A BOP
form FURLOUGH QUESTI ONNAI RE - OQUT OF SENTENCI NG DI STRI CT
questionnaire shall also be forwarded to the Chief, USPO in the
district to be visited but only for the first furlough to that
district. Wen the sentencing district and the receiving
district are the sane, form QUESTI ONNAI RE - SENTENCI NG DI STRI CT
shal | be used.

NOTE: When an of fender sentenced in the District of
Col unbia (DC) Superior Court desires to visit another
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judicial district, the contractor shall contact the CCM
for direction.

If forns are not returned within two weeks, staff shall contact
the appropriate USPQ(s) to determ ne the status of the request.
If the form(s) is/are not returned within one week after this
contact, staff may proceed to process the application. If
repeated furloughs to the sane |ocation are anticipated, a

bl anket USPO cl earance may be sufficient, with approval of the
USPQO

b) Approval. Furlough approval is made on the BOP form
FURLOUGH APPLI CATI ON - APPROVAL AND RECORD. Four copies
(original plus three carbon copies) of the furlough approval and
record shall be conpleted and distributed, after the CCM s
signature, as indicated on the bottomof the form

A separate furlough application shall be executed for each
furl ough occurrence.

The contractor's recommendation with witten justification shal
be sent to the CCM for approval along with the BOP form FURLOUGH
APPLI CATI ON - APPROVAL AND RECORD and appropriate questionnaires.

CCMs wi || consider approval of furloughs only when they are
recomended by the facility director. The offender nust sign the
form The recomrendati on shall include docunentation that the
USPO does not object to the furl ough

The contractor shall maintain a record of furloughs including the
date and tine of departure, the date and tinme of return, and
notes regarding the offender's adjustnent during the furlough
peri od.

The per diemrate for offenders on furlough shall be one-half the
regul ar per diemrate.

7. HOME CONFI NEMENT. Hone confinenment is the |least restrictive
conponent. The offender is required to remain in the hone during
speci fied hours. Hone confinenent is adm nistered in accordance
with the nost recent version of the BOP program stat enent
entitled Hone Confinenent. The contractor shall follow the
referral instructions in the Hone Confinenent program statenent.
The referral information for offenders being referred froma CSC
i ncl udes the foll ow ng:

I O fender nane & register nunber;
! Rel ease date, nethod;
I Recommended by, CSC address;
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Rati onal e for recommendati on;

Recomended range of hone confinenent, or date;

| f parole, list last U S. Parole Comm ssion action & date;
Fi nanci al obligations;

Li st detai ners or pending charges;

Speci fy rel ease needs;

Current case note; and

Appropriate forns, i.e., COND TI ONS OF HOVE CONFI NEMENT,;
COVWUNI TY BASED PROGRAM AGREEMENT; and HOVE CONFI NEMENT AND
COMVUNI TY CONTROL AGREEMENT.

The follow ng conditions apply for Hone Confinenent:

1 Contractors are not required to provide neals, nedical
treatment, clothing or incidentals, laundry services, or
ot her subsistence itens to residents on Hone Confinenent.

Contractors shall maintain docunentation of all staff
contacts with residents on Hone Confi nenent.

The contractor shall notify the CCMimedi ately of any
m sconduct or failure of a resident on Home Confinenent to
conply with Hone Confinenent Conditions.

The contractor is not required to reserve a bed at the
center for a resident on Hone Confinenent.

The per diemrate for residents on honme confinenent shall be
one-half the regular per diemrate. (In the event one-half
the per diemrate does not divide evenly, round the cents
colum, i.e., $35.222=%$35.22 rounded down or $42.537=$42. 54
rounded up.)

The contractor shall collect subsistence froma resident on
Hone Confinenent at a rate of 25% of their gross incone.
The weekly subsi stence coll ected shall not exceed the per
diemrate established for Honme Confinenent tines seven.

The CCM nay require additional docunentation fromthe contractor
when meki ng a honme confinenent determnation. Only the CCM may
approve hone confinenent. A contractor shall recomrend hone
confinenent when it appears the offender will derive no further
significant benefit fromfacility residency. Before hone
confinenent is considered, the offender nmust devel op an
acceptabl e rel ease plan that has been approved by the supervising
USPO. O fenders convicted of crines of violence or sexua

of fenses are not ordinarily eligible for honme confinenment. The
contractor shall forward a witten recomendati on outlining the
pl an and appropriate BOP forns to the CCM for approval. The
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contractor shall not place an of fender on hone confinenment until
the of fender has agreed to the conditions and signed the forns,
and approval has been received fromthe CCM

Compliance with the conditions of hone confinenment nmay be
nmoni tored by el ectronic nonitoring equi pnent approved by the CCM
or by reqgular tel ephone or in-person contacts by staff.

8. RESOURCES. The contractor shall develop and utilize a
network of community resources and services, including referrals
to other federal, state and comunity agencies, to fulfill each
of fender's specific programneeds. This is especially rel evant
when there are nental health concerns. The contractor shal
maintain a current |ist of community resources (nanme, address and
t el ephone nunber) and a description of the service each resource
wi |l provide.

The contractor shall provide, at a mninum the foll ow ng
prograns: group and individual counseling relative to the search
for gainful enploynment; academ c and vocational training
opportunities; social services to include the establishnent of
famly and community ties; financial nmanagenent; consunerism
center and community behavior; substance abuse; post rel ease
resi dence; individual wellness; sexual abuse/assault/m sconduct
prevention; and comunity adjustnment. The contractor shall also
provi de prograns as indicated by individual needs such as nental
heal t h counsel i ng, angry nmanagenent, and ot her prograns as
specified by the CCM

9. I NDI VI DUAL ORI ENTATI ON, PROGRAM PLANNI NG AND PROGRESS. The
contractor shall have witten policy and procedures on of f ender
orientation and case nmanagenent.

The contractor shall provide all progranms, services, and
opportunities wi thout discrimnation based on race, col or,
religion, sex, national origin, physical or nental disability,
age, retaliation, or sexual orientation.

The PRT will determ ne the appropriate |level for the offender and
make reconmmendati ons concerni ng program needs. Any changes in
the I evel nust be approved in advance by the PRT and CCM i f
appropriate. |If an institution transfer has conpleted one of the
i nstitution-based drug treatnent prograns, the Regional

Transi tional Drug Abuse Treatnent Coordinator (T-DATC) shall be
consulted in the initial program planning neeting.

The PRT will review all offenders to determ ne drug use history
and nake appropriate referral to the T-DATC for screening. Drug
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aftercare and counseling needs wll be fornulated during the
conf er ence.

The facility director shall ensure that each of fender receives an
orientation about the facility rules and accountability

requi renents (see Escape Procedures). 1In addition, the
orientation program shall provide the offender with an awareness
of the follow ng:

Facility's program opportunities;

Conmponents and what they nean;

Facility's disciplinary system

Uni versal precautions;

Sexual abuse/assault intervention;

Human | mmunodeficiency Virus (H'V) and Hepatitis B & C
prevention (e.g., risks regarding sexual behavior and drug
abuse); and

! Sui ci de prevention.

The contractor shall establish an orientation checklist. Staff
shal | have the offender sign and date this docunent and shal
pl ace the original in the offender's file.

Oientation normally wll last for two weeks or until the
of fender has denonstrated to CSC staff an understandi ng of the
prograns.

NOTE: Al offenders, unless otherw se indicated by the
Courts or CCM shall initially be placed in the
comunity corrections conponent (includes both BOP and
USPO cases) .

During an offender's first two weeks at the CSC, the contractor
shal | conplete an individualized program plan that addresses al
of the offender's needs and includes a tine table for achi evenent
of these goals. Odinarily the offender will only sign-out for
enpl oyment or verifiable enploynment interviews while the program
plan is being developed. |If an offender is gainfully enployed,
the contractor will make the appropriate on-site checks during
this tine.

The contractor shall consult wth the USPO when devel opi ng
program pl ans for USPO cases. The program plan shall be signed
by the contractor and of fender, and when applicable, the
supervi sing authority.

Institution transfers (BOP cases only) who are subject to the
VI OLENT CRI ME CONTROL AND LAW ENFORCEMENT ACT ( VCCLEA)
notification provision are notified in witing before | eaving the
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BOP institution. The contractor nust assune this responsibility
for direct court conmtnments. The follow ng notification
statenent shall be witten or typed in the plan:

O fender is subject to notification under 18 U S. C
84042(b), (Yes/No), due to the offenders (indicate
whet her) :

(1) conviction for a drug trafficking crinme
(2) ~current conviction for a crime of violence
(3) past conviction for a crime of violence

The contractor shall indicate "Yes or No," at the direction of
the CCM in each direct court commitnent's file.

If an inmate disagrees, i.e., "Yes," they may use the
Adm ni strative Renedy procedure to contest the VCCLEA
notification requirenent.

The offender is to be provided with, and nust sign for, a copy of
the plan. |If the offender refuses, staff w tnessing the refus